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The LisTening ProjecT, an annual community survey by ideastream, gauges the things that 
matter most to Northeast Ohio residents. Conducted each year since 2001, when ideastream 
was formed, The Listening Project helps the organization align its mission, strategies and tactics 
with Northeast Ohio community priorities. 

The mission of ideastream is to strengthen our communities.

By “Listening to the Community and Looking for What Matters,” the role of public media and 
the direction of ideastream programming, services and content creation have been—and 
continue to be—shaped. Compiling and listening to the comments and concerns of Northeast 
Ohio residents allows ideastream to connect those who seek knowledge with those who have it. 
And by better understanding its relationship with the audience, ideastream can help meet real 
community needs and improve our communities’ and our residents’ lives.

In 2012–13, The Listening Project asked about the region’s good points and what needs 
improvement. Surveys also concentrated on several topics that have consistently been reported 
as important: education, arts and culture, health. 

Another survey was conducted to understand how participants access and consume 
ideastream content in a changing media landscape. And a focus group of young professionals, 
the region’s leaders of tomorrow, was convened to ascertain their views about Northeast Ohio.

On the following pages, you’ll see the results, hear from participants and discover how 
ideastream has delivered programs and services relevant to the lives of Northeast Ohioans and 
the success of the region. 
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“It is easier to keep 
talking once you know 
someone is listening.”

Participant in the first Listening Project Survey



LisTening asseTs

Each year, The Listening Project asks respondents 
to relate their thoughts about what makes 
Northeast Ohio a good place to live. Through 
online surveys and conversations with community 
leaders, this year’s results show that, as in 
previous years, the region’s rich and varied arts 
and cultural offerings are ranked as the most 
important regional asset. Respondents appreciate 
the region’s established cultural institutions— 
often mentioning The Cleveland Orchestra, The 
Cleveland Museum of Art and PlayhouseSquare—
while also showing real affection for the abundance 
of free or low-cost offerings in the area, including 
concerts, street fairs and gallery openings. 

The rankings of Community Assets have been 
relatively consistent through the years. Often 
cited assets include the region’s low cost of 
living; the availability of quality health care; and 
the environment (including change of seasons, 
plentiful access to green space and proximity to 
Lake Erie). The friendliness of the region’s people 
and diversity of communities is also often cited as 
an important community asset. 

“The people are 
diverse and tough, 

but have super 
big hearts.”

“We have so many 
wonderful places to go…it 
seems there is not time or 
money to do everything.”

arts & culture

Parks/Proximity to lake

People/community

cost of living

access to Quality health care

Weather/seasons 

listening Project 12 responses (in order)listening Project 11 responses (in order)
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LisTening chaLLenges

Listening Project participants are quick to point 
out the good things happening in Northeast 
Ohio. They are also well aware of areas where 
improvement is needed. Listening to participants’ 
thoughts about regional challenges informs 
ideastream’s multiple media programs and 
services that strengthen our communities. 

Through online surveys and conversations with 
community leaders, the 2012–13 Listening Project 
results were remarkably consistent with those 
of previous years. The top concerns? As with 
most Listening Project results since its inception, 
participants ranked Jobs and the Economy and 
Education as the region’s biggest challenges. 
Other top-of-mind topics included crime, politics 
and the lack of a positive community identity.

Six challenges are consistently mentioned from 
year to year; however the order of ranking does 
change, perhaps based on what is seen and heard 
most frequently in headlines and on newscasts. 
For example, politics is noted more frequently in 
election years, and when crime stories capture 
the public’s attention, as they did last year, the 
topic is higher in the ranking.

Jobs & the economy

education

crime

Politics

housing/Foreclosures

community identity 

listening Project 12 responses (in order)listening Project 11 responses (in order)

Jobs & the Economy

Politics

Education

Community Identity

Housing/Foreclosures

Crime

“Cleveland has 
a brand name 
problem. And 
perception…can 
change how 
people act.” 



20%

above average/excellent

23%

Q: rate the quality of education in ohio.Q: rate the quality of education in ohio.

Below average/Poor

educaTion has rated as a top 
regional challenge by The Listening 
Project respondents through the 
years, second only to Jobs and the 
Economy. ideastream delved deeper 
into the topic this year by conducting 
both an online survey and a forum 
with leaders in the field. 

Both groups related that inadequate 
funding is the primary challenge, 
followed by parent-related concerns, 
including: lack of involvement, 
cooperation, home stability and 
parenting skills. A significant number 
said that disparity—of funding, 
resources and quality of education—
is problematic. The lack of quality 
preschool education was also 
mentioned, as was the lack of respect 
and support for teachers.

Participants were also quick to note 
educational assets. Most frequently 
they heralded the region’s spirit of 
cooperation and collaboration: the 
involvement of nonprofit partners, 
including libraries, foundations, 
cultural institutions, health 
organizations and services provided 
by ideastream; and the diversity of 
students and educational offerings. 
The outstanding work and dedication 
of teachers was also frequently 
mentioned. 

While nearly half of the participants 
in the online survey rated their local 
school district as “above average or 
excellent,” the overall quality of Ohio’s 
education received a lower grade.

“ideastream has a huge 
wealth of professional 
development 
opportunities and a 
cache of resources.”

Kirsten S. Toth,  
Senior Vice President, GAR Foundation and 
Education Forum Participant

LearningLisTening

58%

average



1%

substantially increased

Q:  the community’s investment in arts and culture 

should be…

sustained at current level

increased somewhat

decreased substantially

arTs and cuLTure have rated at 
the top of the list of regional assets 
since The Listening Project began 
more than 10 years ago. This year an 
online survey was conducted to delve 
deeper into the subject. Participants 
shared their thoughts about the 
importance of the arts in their lives, 
especially as related to the programs 
and services offered by ideastream. 

“I would describe myself as an 
omnivore of cultural experiences,” 
related one participant in The 
Listening Project survey. This is 
an apt summation of participants’ 
thinking about the importance of the 
arts to their daily lives. ideastream 
stations are seen by respondents 
as a valued resource to help them 
discover everything from concerts to 
gallery openings, live performances, 
new musicians and street fairs. They 
report that they use and value 
ideastream arts programs, including 
The Sound of Applause on 90.3 
WCPN, The Cleveland Orchestra 
broadcasts on WCLV 104.9 and the 
variety of specials on WVIZ/PBS. 

Specific Listening Project questions 
about WCLV 104.9 found that 
loyal listeners love the music and 
appreciate hearing background 
about the composer and contextual 
information. More than half of the 
respondents reported that listening 
to WCLV is part of their daily routine, 
and the others report that they tune 
in for favorite programs or during 
specific dayparts.

“I start my day, spend 
my day, and end my 
day with WCLV.”

“Arts and culture 
breathe the divine 
spark of life, beauty 
and a higher power 
into the body of a 
community.” 
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creaTing

45%

16%

38%

LisTening



34.8%

30.4%

Went online to learn more

Q:  after seeing, hearing or reading an ideastream 

health report, i…

contacted my doctor

talked to family and friends

all of the above

Whether it’s their own, their family’s 
or the community’s, heaLTh is 
clearly of concern to Listening Project 
participants. While most rated their 
own and their family’s health habits 
positively, many admitted there is 
some room for improvement.

Because obesity remains a top health 
concern in Northeast Ohio, The 
Listening Project concentrated on 
obesity along with general health in 
one online survey. Most respondents 
chose “poor nutrition” as the most 
common cause of obesity, but 
noted that the problem is often 
based on a combination of factors. 
In questions about increasing rates 
of childhood obesity, the majority 
said that targeting children with 
ads for unhealthy food products 
was a “major factor” for these 
increases. Participants also spoke 
about the need for parents to model 
healthy behaviors and indicated 
that the region lacks easy access to 
educational information. 

After listening or watching 
ideastream programs featuring 
personal stories about a health 
problem, most respondents indicated 
that they were motivated to visit their 
doctor, search the Web and/or talk 
with a family member. Participants 
also related that after doctor 
visits, the use of 3-D animation 
and illustrations, often used in 
ideastream’s multiple media health 
coverage, was the preferred method 
of learning about complex medical 
conditions. 

“Lack of education…
has seriously 
impacted our ability 
to make informed, 
healthy choices.” 

LisTening Living

3.6%

9.8%



15%

tablets (iPads/other)

23%

online streaming

72%

Broadcast & cable tv

Q: how do you access ideastream stations?The proliferation of media options 
today can be overwhelming. New 
channels, new devices and new ways 
to find content are regularly added 
to the menu of available media fare 
designed to give the user more 
control over when, how and where 
they access news, information and 
entertainment. 

The Listening Project queried 
participants’ usage of ideastream 
to help better understand how they 
watch, listen and use the stations’ 
programming. Not surprisingly, the 
majority of respondents reported 
that the main broadcast channels of 
WVIZ/PBS, 90.3 WCPN and 104.9 
WCLV are their primary connection 
to ideastream. 

Listening Project respondents are 
users of ideastream. More people 
who participated in the survey 
reported that they watched or 
listened to WVIZ/PBS and 90.3 
WCPN than to 104.9 WCLV. This 
is likely related to WCLV’s recent 
addition to the ideastream family of 
stations, which would result in a lower 
overall awareness of The Listening 
Project among its listeners.

While respondents do visit one 
or more of the individual station 
websites, few use ideastream 
social media as a means to access 
ideastream content.

“While I use the online 
and social media 
aspects of ideastream, 
they are mostly 
supplements to the 
actual broadcasts.”

“We go away for the 
winter, but can still 
stream WCLV.”

“What would I 
do without these 
resources?”

LisTening connecTing

71%

terrestrial radio



linkedingoogle+

youtube

Q:  Which social media sites do you use most to access public 

media material?
“I love being able to watch missed 
PBS shows on my computer.” 

“Working from home this year,  
90.3 WCPN is my water cooler.” 

“The public media industry has done 
a great job adapting to new media.”

“When I found this app [NPR News 
iPhone App], I thought I’d died and 
gone to heaven!”

54%

Facebook

58%

41% 28%

F
a
rm

e
r’

s 
M

a
rk

e
t 

a
t 

S
ta

r 
P

la
z
a
 a

t 
P

la
y

h
o

u
se

S
q

u
a
re



LisTening The Leaders 
of Tomorrow

The Listening Project focused on the future 
by convening an enthusiastic group of 
young professionals, sure to be among 
the leaders of tomorrow. They were eager 
to share what brought them to Northeast 
Ohio to live and work—and what keeps 
them here. They were also well aware of 
regional problems.

Contrary to popular opinion that the 
region suffers from “brain drain,” more 
than half of the participants were not born 
and raised in Northeast Ohio. Referring 
to the panel, one participant noted that, 

“The city is attracting young, talented 
individuals who are willing to step up and 
take a role in the betterment of the city.” 

Rather than naming specific attributes, 
participants tended to focus their 
responses about regional assets on 
characteristics and attitudes. They talked 
about a growing sense of pride of place, 
the region’s gains in momentum and the 
supportive nature of Northeast Ohioans. 

Specific regional challenges, including 
jobs and the economy, education, crime 
and the region’s lack of civic vision were 
expressed. Some noted a dichotomy 
between several assets and challenges: a 
richly diverse population can widen racial 
divides; and an embedded appreciation 
of regional history can make new ways of 
problem-solving difficult, at best. 

“If you’re ambitious 
and energetic, you 
can really make a 
difference here.”

“It’s about connecting 
those with resources 
to those without.”

they talked about 
a growing sense of 
pride of place.
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for 12 years, ideastream has engaged the 
Northeast Ohio community through The Listening 
Project. The information this community engagement 
process provides is essential in helping ideastream 
focus its programming and services.

Gathering, examining and using this important 
information will continue in the years to come. By 
Listening to the Community and Looking for What 
Matters, ideastream can spur discussion, monitor 
its role in the community, ascertain the value of its 
services and come even closer to fulfilling its mission 
to strengthen our communities.

Your participation in The Listening Project is important to ideastream. To provide feedback, sign up for  
The Listening Project email newsletter or see previous Listening Project reports:

visit ideastream.org/lp

LP12 “What can we do to solve 
the problems of the 
region? The Listening 
Project is a start. It brings 
ideas to the forefront and 
starts the conversation.”



WVIZ/PBS, 90.3 WCPN & WCLV 104.9 ideastream 
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