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Kit Jensen: It's such a pleasure to have you with us today for this Listening Project 
forum. I'm not sure how many of you are fully aware of all of what 
ideastream is but let's just start from the user experience. How many 
people listen to WCLV? Great. How many people watch WVIZ/PBS? How 
many people listen to 90.3 WCPN? You are what we call ideastreamers. 
You are using the streams of ideastream. And, of course, we have three 
other standard definition television channels: the Ohio Channel, PBS, 
WVIZ/PBS Create and WVIZ/PBS World. I encourage you to tune in to 
those. If you're on Time Warner, they're on channels 990 and 900. 

 So, let me first explain what ideastream is all about and why we have 
asked you to give up precious time to show up today. ideastream was 
founded in 2001. It was when WCPN and WVIZ  and their parent 
companies decided that, in a digital future, the role of broadcasting 
would have to change. It became very clear and apparent to us, that in a 
digital world that it was all about how important and vital you were to a 
community and how embedded you were into what really matters. So, 
we took that bold step of killing our old companies, creating a brand new 
company and in the process, have attracted, today, what are eight 
different elements of ideastream.  

 And, before you leave today, we're going to inflict on you our annual 
report to the community so you can read all about all those eight 
different pieces or parts. Our most recent division that has joined us is 
Civic Commons and I'll be introducing you to the staff here shortly. Civic 
Commons is a civic engagement group and we thought that it matches 
very nicely with our broadcast properties, our education, and our 
community interests. Now, we found after we organized ideastream 
around a mission of strengthening our communities that we were not 
smart enough to think about this going into it.   

We found there are three primary characteristics for ideastream. One, we 
are multiple media, we're not just radio, we're not just television, we're 
not just the web, we're not just engagement -- we're everything 
everywhere. So that's really important.  What we're trying to do is put as 
much of our product into that passion so that you see it, hear it, 
experience it, use it in lots of different ways. Another piece is through 
partnerships -- we knew that we would never ever have enough 
resources to live up to the expectations of what people need in terms of 
information in this region. So we knew that we would have to partner 
with lots of different kinds of groups and organizations.  

 We would partner around content, we would partner to raise funds 
together, we would partner around technology, around engagement and 
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other kinds of things. And the last and probably the most important is 
community engagement. We decided that the most important thing that 
we could do is to identify what the assets and the challenges are of the 
region and that became what is known as the Listening Project. It's an 
annual process, it's changed over the years how we've done it but 
generally, there's an online survey, we do community forums, there's 
engagement, occasionally we'll do telephone surveys, we'll do social 
media -- there will be a variety of different kinds of things.  

 And, what is so important about this is that this sets the editorial agenda 
for ideastream. The assets and the challenges of the region define what it 
is that ideastream does. There's usually a list of ten things. And the top 
thing that has come up year after year after year is something in which 
you are deeply engaged in and that's why we've asked you to come 
today: jobs and the economy. From 2001 forward this has been, almost 
every year, the number one concern expressed by the residents of this 
region. Now, ideastream serves 17 counties, so don't think of it as a 
Cleveland only or Cuyahoga only based company or that's only where the 
users are.  

 This is truly a regional organization. As a matter of fact if we were to 
exclude everybody outside of Cuyahoga County we'd lose at least half of 
our audiences so that wouldn't be good at all. So having that regional 
perspective is terrifically important to us. Now, we have today, not only 
you gathered as experts in your areas but we also have staff here. And I 
want to introduce Jerrold Wareham, our president and CEO and a variety 
of other staff. I'm not going to go through all the names, but they are 
here because of their responsibilities in programming, editorial content 
and reportorial. So, this is all important for them to hear.  

 In addition, I want to remind you that you are going to be recorded both 
on audio and video. Rich Nemick is on audio and Milan is on video. We 
will be posting this to our website under the Listening Project as well as 
text copy of our conversations today. We will then be using it and 
compiling it into an annual Listening Project report which consolidates all 
of this information. So, I hope this gives you some context as to the 
reason of why we've asked you to come, because what you're doing is so 
important, the community has recognized this subject as critical and we 
need to know where you're going, what are your problems, what are 
your wishes and ultimately how can we help.  

 So I want to turn this over then to Mike Shafarenko, who is the director 
of Civic Commons. Mike is of course handling Civic Commons and much 
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of the Listening Project now is starting to come within his portfolio, so let 
me turn it over to Mike to explain just a little bit more. 

Mike Shafarenko: Thank you, Kit. Thank you all for being here and for participating in the 
Listening Project session. I want to share a little bit about Civic Commons 
and provide some context for how we fit into the construct that Kit just 
talked about with respect to ideastream. The Civic Commons actually 
started as a concept at the Fund for Our Economic Future.  It started 
when Brad Whitehead and Chris Thompson in particular, had this notion 
that the region needed a utility for community dialogue that would go 
beyond the episodic engagement event or engagement, and really create 
something that people could come back to time and time again to talk 
about the important issues in their communities.  

 So we received a generous grant from the Knight Foundation, spun out of 
the Fund for Our Economic Future and started to work to create a 
platform. Now, the platform primarily -- even to this day -- online, so 
we've developed a proprietary online platform where people can go and 
talk about important issues in the community. But, we also conduct a lot 
of community engagement events and really try to find the intersection 
between the two of them because a lot of people like to go online and a 
lot of people like to meet in person -- so how do we find that connection 
between the two to really optimize the engagement?  

 So we worked for the better part of three years with the grant from the 
Knight Foundation to develop the methodologies, the practices, and the 
online platform and conducted a series of various community events to 
really try to understand what relationship there is between the 
community events and online engagement.  At the same time, we also 
started to provide services and worked with variety of community 
organizations to help them engage their stakeholders. An example would 
be that we worked with Kent State University on their strategic planning 
process. They have eight regional campuses, 40,000 students, and 
needed a mechanism to connect their whole body -- their whole 
institution -- in one common place and that was on the Civic Commons.  

 We worked in the Flats, trying to connect the Flats community and trying 
to develop a cohesive vision for the Cleveland Flats community because 
there's a lot of development going on there, but no one was really talking 
to each other. The developers weren't talking to the non-profit groups; 
non-profit groups weren't talking to the residents that were living there. 
So, we came in and tried to bring everyone together to form a cohesive 
vision.  
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 And finally, we had a project, a national project related, to the National 
Dialogue on Mental Health. This was an initiative coming out of the 
Obama administration to increase the dialogue across the country about 
mental health and what's happening and what we need to do as 
residents of the United States to amplify the conversations about the 
support for the issue so we can try to address the shootings and all the 
other things that are spawning as a result of mental health issues. So 
those are just some examples and a very quick oversight of what Civic 
Commons has been involved in. Recently, we're going to be working with 
NOACA to engage the region around their strategic planning efforts and 
getting input from citizens throughout the region on what they're doing. 
I'm so excited about that.  

In August of this past year we merged or integrated with ideastream. It is 
a great partnership for both. From the Civic Commons perspective 
certainly it was wonderful to join ideastream and begin to amplify our 
engagement efforts through all the wonderful things that ideastream was 
already doing in the way of content, in the way of community service.  

 And so for six months we've been working in a parallel way: one is to 
amplify the engagement around the content of ideastream, so in the late 
part of last year, we conducted an online forum about casinos, which 
actually was bridging off of the Sound of Ideas show conducted earlier 
that day.  We've also conducted an online forum related to a FRONTLINE 
special about Generation Like, which is all about teenagers using social 
media, and how marketers are using teenagers through social media.  So, 
we had a whole online forum about that.  

 So, increasingly you'll start to see -- you'll start to experience -- 
engagement opportunities related to the content you are either seeing or 
hearing through the ideastream multiple media channels. And of course, 
we continue to conduct a service and provide services to a variety of 
organizations that need support with engagement of their respective 
stakeholders. In the folder that you will receive on your way out, you will 
see a card like this, which kind of gives a very brief overview of how Civic 
Commons can help organizations engage in their communities.  

 And, there are a couple of ways. One is by working in partnership 
together around a big topic, so around a big topic of regional economic 
development and coming together and saying what are the most critical 
and important issues our community or our region can talk about. We 
would work with all of you to shape something like that. And, of course, 
there are more narrow focused projects where a specific institution or 
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group of institutions engage around something more niche, more related 
to them specifically as opposed to a broad issue.  

 So thank you for letting me just give you a quick overview of Civic 
Commons. I hope you see the relationship of how we fit into ideastream 
and now are starting to amplify some of their engagement efforts moving 
forward. I want to turn it over to Andrew Samtoy. Andrew Samtoy is our 
Host/Producer for the Civic Commons. He is the one moderating and 
facilitating a number of community activities both online and out in the 
community, and he will be facilitating today's session on regional 
economic development. Thank you. 

Andrew Samtoy: Thank you, Mike. As Mike said my name is Andrew Samtoy. I am the 
Host/Producer here at Civic Commons. I'm happy to be here. As Kit 
mentioned, the Listening Project found that the number one concern was 
job in the economy. And so what she didn't tell you was that today, here 
in the next hour and a half, we're all going to be fixing all the problems 
that we can, for the jobs and economy in Northeast Ohio. We're not just 
addressing Cleveland, we're going to be talking about the regional 
economy. One housekeeping thing -- we do have a limited amount of 
time and we're going to try to get to everybody that wants to talk. This is 
a Listening Project and we're here to listen to you. If we aren't able to get 
to you or if you feel like you just want to note something down for us to 
look at later, there are some note cards and pens that are right in front of 
you, so feel free just to write on those and let us know, and leave them 
on the table or give them to one of us when you are leaving.  

 Thirteen years ago, ideastream and the Plain Dealer talked about the 
Quiet Crisis. There are a series of articles about it and, at the time, 
discussions were held in the community. It came from a Listening Project 
that they did to talk about the economy and the problems that we were 
facing as a community. It looked at the economic policies, assets and the 
challenges, and it noted a bunch of problems that they saw 13 years ago 
that we needed to address or we would face crisis.  

 We're here to talk about the good and the bad that is happening in our 
community. Just to start off, what we want to do is address the assets 
that we have in the community that we've developed in the last 13 years 
that have existed before then, the problems that we still face, and then 
to talk a little bit about where we're going. To start off just so that 
everybody in the room knows who each other is, we're going to have you 
go around, just say your name and the organization that you're with, and 
that's basically how we're going to start, so would you mind starting off. 
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Gary Davis: My name is Gary Davis and I'm the president of Aetna Plastics 
Corporation here in Valley View, Ohio. 

Deborah Hoover: I'm Deborah Hoover, I'm the president and CEO of the Burton D. Morgan 
Foundation and Chair of the Fund for our Economic Future. 

Ethan Karp: Ethan Karp, vice president for Client Services for MAGNET manufacturing 
Advocacy and Growth Network. 

John Colm: I'm John Colm, president of WIRE-net. We work with manufacturers in 
Northeast Ohio. 

Jeff Brancato: I'm Jeff Brancato, vice president for Strategic Initiatives at NorTech and 
we're an innovation and technology focused economic development 
organization. 

Don Romancak: Don Romancak, director of Lorain County Community Development. 

David Gilmer: David Gilmer, Lake County Development Council. 

Ernie Brass: Ernie Brass Lake County Development Council. 

Mark Rantala: Mark Rantala, executive director of the Lake County OH Port & Economic 
Development Authority. 

Aram Nerpouni: Aram Nerpouni, president and CEO at BioEnterprise. 

Dar Caldwell: Dar Caldwell of LaunchHouse. 

Bob Bowman: Bob Bowman, deputy mayor City of Akron. 

Karen Gahl-Mill: Karen Gahl-Mills, executive director of Cuyahoga Arts & Culture, the 
public arts funder for Cuyahoga County. 

Steve Minter: Steve Minter, executive in residence at the Cleveland State University. I'm 
a member of the Cuyahoga Arts & Culture Board. 

Tom Ubbing: Tom Ubbing, vice chair of Team Lorain County. 

Cathy Belk: Cathy Belk, COO at JumpStart. 

Sharon Toerek: I'm Sharon Toerek from Licata and Toerek, I am a board member of Team 
NEO and also the immediate past chair of COSE. 
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Tracey Nichols: Tracey Nichols, director of Economic Development, City of Cleveland. 

Tom Waltermire: Tom Waltermire, CEO of Team NEO. We do marketing and business 
attraction for the region and represent the State’s Jobs Ohio Program in 
Northeast Ohio. 

Pat Metzger: Pat Metzger, I'm the director for the Lorain County Port Authority. 

Grace Gallucci: Grace Gallucci, executive director for Northeast Ohio Area wide 
Coordinating Agency which is the Regional Metropolitan Planning 
Organization. 

Andrew Samtoy: Thank you, so for this first part we are going to talk about the assets that 
we have in the community. The first question we had was if someone 
from outside of the region was to come to Northeast Ohio and ask you 
about what are some of Northeast Ohio's economic development assets 
and you couldn't talk about your own organization, what would you tell 
them about and why? And I know it's a big question, the way we'll do it, if 
you just have something to say, just raise your hand and we'll start so, 
Tracey. 

Tracey Nichols: Cleveland Clinic. 

Andrew Samtoy: And why? 

Tracey Nichols: Because it's internationally recognized brand and because of the amount 
of technology transfer that comes out of the hospital, and their 
incubators, etc. 

Andrew Samtoy: Grace? 

Grace Gallucci: Cleveland Orchestra for the same reasons. 

Andrew Samtoy: Because of the economic impact that it has? 

Grace Gallucci: Because of the fact that is one of the premiere orchestras in the world 
and has the ability to attract businesses. 

Andrew Samtoy: Okay, and there was a ... go ahead. 

Deborah Hoover: This is not necessarily an organization; it's our entrepreneurial ecosystem 
in Northeast Ohio which I think is one of the most robust in the nation. 

Andrew Samtoy: How would you judge that? 
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Deborah Hoover: Well, I judge it with my own observations and then also when I travel 
around the country and talk to people, had been here to visit, to have 
write about it, to have studied it, so, I think it's validated from outside the 
region as well as from our own observations. 

Andrew Samtoy: Okay. 

John Colm: I would say the 5,000 manufacturers that are located with the 45 minutes 
of where in the city because they employ a tremendous number of 
people, they export product from the region, bring wealth into the 
region, and they are a, a potential hot bed of innovation for the future. 

Andrew Samtoy: And that's interesting, when they did discuss the Quiet Crisis 13 years 
ago, manufacturing was one of the things that they brought up as one of 
the critical things that we needed to keep here. Do you see that as 
something that is important going forward as well? 

John Colm: Definitely. I mean, it's a huge part of our gross regional product. It's still a 
huge employment engine, it's a giant tax base and I think the region has 
finally figured out and approach to link many of the organizations that 
have been cooperating discreetly over the years to build a much more 
powerful way of working with these companies to help them grow here. 

Andrew Samtoy: And Jeff? 

Jeff Brancato: I have like to amplify on John's comment and I think the challenge and 
the opportunity is that we need to maintain the regional manufacturing 
base, make sure that we can make the traditional manufacturing industry 
as strong as possible and transition the manufacturing expertise that the 
region has into new industries, new opportunities, new markets, and 
build an innovation-driven manufacturing base in the region. 

Andrew Samtoy: And where do you see that transition going moving forward? 

Jeff Brancato: Well, I think the transition is going to go into, into new markets like 
advanced energy sector, the clean tech sector, the life sciences sector, 
and the medical devices sector. We've got great capabilities here in the 
region and we certainly have seen the erosion of some of those 
capabilities over the past generation but as John mentioned, we're still 
extraordinarily strong in this region in manufacturing and there are 
opportunities going forward. We need to make sure that we bring in the 
academic institutions, we need to bring in the entrepreneur, we need to 
bring in the technologist and build the 21st century manufacturing 
economy. 
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Andrew Samtoy: Ethan. 

Ethan Karp: Building on both of their comments, you have these manufacturers in the 
region which drive so much.  In fact, something like one job in 
manufacturing that's exporting and supporting three or four other more 
population serving companies or jobs like your pizza parlors. But you 
have the people there as well, so it's the people that are actually in those 
manufacturing jobs, with that base of talent, knowledge and of skills, it 
enables us to have a huge asset to have other manufacturers start here, 
come here and thrive here because they have other people to draw on 
and other companies with other adjacent talents to be able to pull it in. 
So that's a huge asset that we can use going forward to do both what 
John said and Jeff said for future industries and strengthening what we 
already have and growing it. 

Andrew Samtoy: Okay, Mark. 

Mark Rantala: To follow on that, I would say that my answer to the original question 
would be we have a great legacy workforce but the problem that follows 
up for that is we're not doing enough yet to produce the next workforce. 
And, it strikes me that I've looked at the list of the invitees to this session 
and thought that we were missing the folks from the community colleges, 
the career centers were part of the future economic development of this 
region. And I think that workforce need ... it's the first, second and third 
question in any attraction discussion you have with a business coming 
here and I don't think we have rated that to the level that needs to be in 
the discussion about the future of economic development. 

Andrew Samtoy: Cathy. 

Cathy Belk: Another asset I think that we have that's unique is really aligned and 
shared commitment from our business leaders or civic leaders and fellow 
profit leaders to economic development, which is enabling that on a 
macroeconomic level a number of different programs and initiatives  
which enables economic development in our region. It's also created at a 
more individual level, a real culture of people desiring to focus in this 
area, which has created mentors, it's created involvement, it's created 
engagement around this topic and I think that is very unique relative to 
some other areas in the country. 

Andrew Samtoy: Could you give us just a concrete example of one of the, like one of those 
collaborations? 
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Cathy Belk: Sure. Well, I can talk a little bit about mentoring. I think that in this region 
we’ve had an incredible rise in the number of mentoring programs where 
individuals are able to share their business expertise and skill with people 
who were trying to grow companies of all kinds.  I think that is a unique 
asset that enable companies to, to fulfill their mission and create as many 
jobs as possible. 

Andrew Samtoy: Thanks. 

Ernie Brass: On the manufacturing side, following what Mark said, we have an awful 
lot of family-owned businesses who don't plan to build it up and sell it 
out but planned to stay here and are planning for ... They want to stay 
here as a business and that's what's made Cleveland great. One of the 
issues we need to look at is succession planning for those small 
businesses so they don't just hang up and then say, "Oh, we're leaving." 
We have in the nursery industry which is very large on the east side of 
the area; the average age is 80 years old of the nursery owner, and who's 
going to show them how to get a management to run it for the next 
generation. Most of those are export products out of the area as well. 

Andrew Samtoy: Okay, Bob. 

Bob Bowman: I think, just following on the statements about manufacturing, I would 
call it, we have one of the dense business infrastructure of anywhere in 
the United States here at Northeast Ohio, meaning from the bottom to 
the top. 

Andrew Samtoy: By business infrastructure, bottom to the top, what do you mean by that, 
that there's a lot of support for businesses? 

Bob Bowman: But it's not just our analysis, you're talking about anywhere from research 
all the way to the end product. From warehousing to distribution, all the 
way through that ladder of industry clusters and this area can compete 
with any area in the United States in that perspective. 

Andrew Samtoy: Okay, Dar. 

Dar Caldwell: And as we look to the future of manufacturing another speaking with 
density, I think with the highest concentration of fabrication labs of 
anywhere definitely in the United States which is such an amazing asset, 
especially, the early stage entrepreneurs, your first prototype where any 
resident can get free access to 3D printers, laser cutting machines are just 
tremendous for those first stages of company startup. 
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Andrew Samtoy: Okay, Aram, 

Aram Nerpouni: I think just driving down here coming from university circle down to the 
ideastream studios you see a building on a lot of what folks had said. You 
talked about the research and the clinical assets at University Circle 
connecting all the way down through midtown through the Health Tech 
Corridor, into the campus district of CSU just around the corner. You're 
beginning to see more the connectivity between a lot of this great 
innovation and entrepreneurship actually beginning to have an impact on 
how to see this developing. So you think of the corridor and the bus line 
and there's just a lot of density beginning to develop that connects a lot 
of these pieces together, so I think that's a truly unique asset that we 
need to continue building on overtime. 

Andrew Samtoy: Grace. 

Grace Gallucci: I just wanted to augment my earlier question now that I understand, or 
my earlier answer now that I understand the question better. What I was 
trying to say is that we have as an asset, a world class arts and culture  
community. We have both physical assets such as the Art Museum and 
other museums in University Circle, the Cleveland Orchestra, Blossom 
Music Center, etc., etc., even here at Playhouse Square, the theater 
scene that other regions our size do not have. We are very fortunate to 
have these legacy assets because we were at one time the fifth largest 
city in the United States. And I think in addition to the economic impact 
that all of these organizations currently have on the region they also do 
have the ability to attract visitors as well as businesses that we're trying 
to locate here. 

Andrew Samtoy: Okay. Go ahead, Karen. 

Karen Gahl-Mill: Building on that different kinds of assets, let's not forget Lake Eric. I think, 
you know our natural assets here, with our waterfront, we have not only 
that transportation piece but also that natural asset that especially our 
friends at west probably would be really looking forward to right now. 

Andrew Samtoy: How would you say we are using that right now as an asset? 

Karen Gahl-Mill: Well, I think that's a great question for this group to talk about. I do feel 
like it's under-utilized as a natural asset for our residence. I'm sure it's a 
tremendous transportation asset, I can't speak to that from my work in 
arts and culture but I suspect there's great potential there for leveraging 
that asset further. 
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Andrew Samtoy: So go ahead, Tom. 

Tom Waltermire: You know, when you start thinking about economic development, you 
really need to start with what are the factors that allow a business to be 
profitable and grow and that’s what economic development is, business 
growth and success. We're still blessed with a very good fundamental 
location.  Go out farther than John's 45 minutes and we're still in the 
heart of the North American economy, so what businesses most of all 
need is access to customers and if you can have that access on a low-cost 
meaning because you're closer, you have an advantage.  

 We also have a lower than average cost of living which also gives 
businesses lower cost, so you're going by the location that is close to 
customers and low-cost, relatively lower cost environment to do that in, 
and the other big component which Mark raised in this is the champion,  
the workforce which is large and reasonably capable. It's not an 
advantage or a disadvantage, it's like in the middle as  an asset, but at 
least it's large, it's diverse, it's molded and had wider ray of skills, so you 
could find people here to do almost anything because the diversity of the 
workforce we have. 

Andrew Samtoy: Okay, great. Go ahead. 

Don Romancak: As an organization, I look at it as the example would be Lorain County 
Community College, the community colleges throughout the region. They 
are both providing a higher education, providing higher skill sets for 
future workforce, they also are able to provide certificates and quick 
turnaround training to keep people employed within current careers, 
they allow them to make a transition, they're also home to 
entrepreneurial activities with Tri-C having the Goldman Sachs 10,000 
Businesses,  Lorain County Community College home of Glide and an 
incubator and the innovation fund that actually provides important seed 
capital throughout the entire region.  

 These are organizations that I think is grown over the time span that 
you'd looked at is really contributed and as an asset and has become 
much more important, much more visible as we move forward. And I 
think that will continue. 

Andrew Samtoy: And you singled out community colleges in the earlier listening project, in 
the Quiet Crisis there was a discussion about higher education. Is there a 
reason that you singled out community colleges as opposed to Case, 
Cleveland State and the other university systems? 
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Don Romancak: Quite simply, they are very often where rubber meets the road for 
transitions and careers for manufacturing, even advanced manufacturing. 
You don't always need a four-year degree or a master's degree. They are 
low cost alternative for a higher education that means it's available to 
more people within our region, and it's an asset that is probably 
underutilized and overlooked by all of us. 

Andrew Samtoy: Okay. Go ahead. 

Deborah Hoover: If I can just build on that I totally agree with that point, but I think we also 
need to point to the wide array of the different types of higher 
institutions that we have in the region that offer education opportunities 
for all sorts of students with all sorts of interest, so I think that's a real 
strength of the region. I think that those institutions are also connecting 
more deliberately to the entrepreneurial ecosystem that I mentioned 
earlier, so I think that piece is a real strength as well. 

Andrew Samtoy: Okay. Fantastic, do you want to ...? 

Ethan Karp: I just want to build on what Grace was saying that sort of our region has 
places that people really like to live in and don't like to leave.  As a 
transplant  myself with a cohort of largely transplants the community feel 
of the place largely built off of the assets that we had but just a simple 
fact that there is a community feel and many different types of 
communities that people can fit into, people really like living here. 

Andrew Samtoy: Okay, good. 

Ernie Brass: There is a group called Alliance Working Together which is a group of 
manufactured degree at a two-year college level in Lake County. They're 
offering scholarships for some of the people who want to attend even 
while in high school. 

Andrew Samtoy: Tracey. 

Tracey Nichols: NASA, I think it's probably not utilized as much as it can be but the 
program they recently run called Adopt A City where they provided free 
engineer to companies that had a sticking point in their manufacturing, 
so that they could get their product pass that point to be able to bring it 
to market. I think that was incredible. It just won an award and they're on 
their second round now.  At first the engineers didn't think that they 
were going to like it. It turns out they love it and I think it's really a great 
way to get the huge institution there that has a lot of knowledge and 
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capabilities.  If we can get that connected more with their manufacturing, 
this will help diversify products and come up with some new things. I 
know MAGNET worked on that as well. 

Andrew Samtoy: So you're talking about a new collaboration between different 
organizations in the community, going from these assets. Are there any 
collaborations that are happening right now that you think are exciting 
and should be furthered or are there any collaborations that you think 
should have between organizations that aren't happening right now but 
should? Go ahead, Pat. 

Pat Metzger: I support that and not to forget to mention groups like Team Neo and the 
way they provide, kind of a collaborative, outpost in different 
communities like our own Team Lorain County and that provides a really 
nice path or cross pollination between groups, not just because of the 
board members that are involved in those organizations, but because of 
the number of different organizations which they kind of boot strap up by 
default because when you're talking job creation or business attraction or 
retention you end up tying in the community colleges and you bring the 
business manufacturing associations together. You have to really bundle 
those all up together and it's really leverage by groups like these. 

Andrew Samtoy: Okay. Tracey. 

Tracey Nichols: I think the public and private partnerships in this region are what's really 
helping drive this recent kind of little boom that we're having. And by the 
way, Joe Frolic did declare one of the happiest moments of my career, 
about two years ago, he declared the Quiet Crisis to be dead, it was right 
before Christmas, I remember it well. I think one of the issues that while 
we're really working well I think in public private partnerships figuring out 
what the steps are, what we do need to do to address issues that we 
have as a region.  

 I think one of the things that we have to make sure that we do is in the 
90's we had a similar large construction boom, we had a lot going on, we 
made a lot of public private partnerships in place and it kind of fell apart 
and I think that part of the issue is that we can't ignore the fact that we 
have an extremely impoverish community, we are ... The City of 
Cleveland is the second poorest community in the nation and we have to 
realize that if we can't help the least of us then we're going to continue to 
have problems. We have to engage those people, we have to make sure 
that they're working. We need a strong workforce, we need them to be a 
part of the workforce and I really think that's something that we do have 
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to make sure that as we move forward in economic development there 
are opportunities for all. 

Andrew Samtoy: And we are going to address those problems in the second session. 

Aram Nerpouni: I just want to add briefly to that. 

Andrew Samtoy: Sure. 

Aram Nerpouni: Which is not only something that is the right thing to do but it's a 
necessity, right, because we're, as you are seeing these areas of growth 
and all use biomedical because I know it well, if we don't have all hands 
on deck, all of the efforts that's going into create, startups and attracts 
investment will be for not if we can't fill all the jobs that are out there.  So  
it's really going to take, not some small subset of, the population and 
there are some very smart people that come out of the universities were 
attracted into the region but we really are going to need to find a way to 
build on all the things that folks have been talking about this well-
established manufacturing base.  

 And how do we get that aligned with some of the new technology areas 
and then as you get it to the community colleges as well, is how you do 
help the workforce pivot in a really rapid fashion, so building on what 
Deb was saying earlier and we have this great institutions like case that 
are bringing in hundreds of millions of dollars of an age expanding every 
year and have a tremendous output in terms of new companies etc. But 
we aren't able to connect the dots in a way that fully engages the  
community, we're going to shoot ourselves in the foot, so it's incredibly 
important. 

Andrew Samtoy: Sharon. 

Sharon Toerek: Yes, that was a good segway actually, but I wanted to pick up on what 
Ernie said earlier because it's interesting to me to I don't hear his 
comment or thread to the comment as I thought I might about the 
impact of small business of the region's economy. If you look at 
accumulative impact on employment, if you look at the biggest utilizers 
or consumers of community college and the training and programs that it 
offers, whether for career transition or otherwise in the areas of business 
startup, entrepreneurship, I think we give quite a bit of exposure and 
elevation to the gazelle type small companies, the sexier side if you will of 
entrepreneurship.  
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 But I'm not hearing as much as I would have expected about the 
companies that really don't necessarily intend to export a product 
outside the region, but they employ five, ten, twenty people and they do 
year after year after year and those are good and decent paying jobs. 
When you put them together and accumulate them, the impact on the 
economy of the region is dramatic and if that went away it would have 
matter how many, it wouldn't matter if NASA stayed open, it wouldn't 
matter if we brought a new facility to town for one of the big fortune 100 
companies because of the net would be a loss, so it's interesting to me 
that the, we don't hear as much about that through the thread of the 
conversation as we might. 

Andrew Samtoy: Mark. 

Mark Rantala: I would like to add a little context to that, I can only speak to Lake County 
but we have 5,200 businesses in Lake County and 5,000 of those 5,200 
have less than 100 employees. I don't think that that's much different 
than probably the region as whole, but it really points out how important 
that small businesses and many of those small businesses provide 
products that drive other businesses down the line. Every time I walk into 
a Lake County manufacturer and we have over 600 of them, I'm amazed 
that the range of products we make. We don't make just automotive 
products, we make aerospace products, we make everything from 
bagpipes to guitars in Lake County. It's absolutely amazing, the amount of 
products that are produced in the region and we do need to find a way to 
build on the small businesses. 

John Colm: When you're talking about manufacturing, you are talking about small 
business by and large like Gary's company and others. 

Andrew Samtoy: And Gary you had your hand up. 

Gary Davis: Back to collaboration for a minute, I like to see larger businesses, large 
businesses collaborate more with the public school sector to create 
educational systems that go beyond high school and encourage them to 
move beyond a traditional four-year degree and do something that gives 
them a sustainable advantage in the workforce going forward. A recent 
article in Time Magazine touched on the issue of what IBM is doing in 
Chicago with a six-year high school degree with people coming up with 
the associate degree they're after. Students earn degrees without ever 
leaving high school. IBM supplies internships, mentors and volunteers. 

Andrew Samtoy: Great, go ahead, Tom. 
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Tom Waltermire: Building on your collaborative question, this is an extraordinarily 
collaborative region which isn't to say is smooth. Every one of us can 
point to our collaborations of various kinds and there were lots of scars, 
but that’s just because it's hard. But this region is working actively on at 
least collaboration at three dimensions that you don't always see every 
place else. The regional dimension of our major metropolitan areas 
coming together at least on some things and searching for ways that you 
can collaborate across metropolitan areas. That is quite unusual, not 
other parts of the country have a concentration of larger city, multiple 
larger cities like we have.  

 So you have multiple cities collaborating, we've build up a structure, a 
network of economic development specialists, a number of us around the 
table in that and they are very good at a very specialized area of 
economic development and they collaborate intensively across that. So 
you have the benefit of expertise in certain fields, but you make sure you 
don't duplicate and you make sure you share when two or more can need 
to come together in a common direction, so you have specialist 
collaborating across the region, the other is more of a, sort of political 
hierarchy.  

 A lot of the economic development is dependent on and involved with 
the State of Ohio. We have State of Ohio regional and local activities 
collaborating across that entire chain, the entrepreneurship sector is a 
perfect example of that with third frontier program funding a lot of it, 
regional infrastructure executing a good bit of it and local groups like 
incubators, like the nationally famous acronym Global Center serving 
local communities and that entire chain is collaborating. We've got an 
incredibly rich set of collaborations going on here which is not to say it 
works smoothly, but it is robust and serious and I think permanent. I 
don't think we're going to unravel any of those because they're working. 

Andrew Samtoy: Okay. Mark, one final remark.. 

Mark Rantala: To follow on Tom, relative to the involvement of the State of Ohio, I 
returned to Northeast Ohio about a year ago after several years in Texas 
as an economic development director. Texas does economic 
development on steroids. They get the game. They're out there playing it 
and I've got to tell you that my impression on it when I returned is that 
the State of Ohio is not in the game to the level they need to be. They 
don't have the funding to support a closing fund, they don't have  
incentives that are competitive with other regions. We have to sell 
beyond state contributions to projects in order to attract someone.  
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 I believe that we have a lot of good local resources that we can add to the 
mix but I think that the State should have a closing fund at a very 
minimum from big deal and I think that they need to, to fund the 
economic development on the state level at a much higher level for us to 
compete against the Texas type of economic development organizations.  

Andrew Samtoy: That's a good transition into our second section where we're talking 
about the challenges their facing. The Quiet Crisis discussed the 
challenges ten to 15 years ago. They found a lot of things like failing 
schools, loss of manufacturing jobs, segregation on a dead, non-vibrant 
downtown, a dying urban core and a stagnant political system. Those are 
just a few of the things that people mentioned in this discussion that 
happened 15 years ago. So the second question that we have are these 
still the issues, and if not, what happened to make them better and if so 
what do we need to do about them? So out of all of those, do you want 
to start this off? 

David Gilmer: Oh yes, thank you. I forgot some of the important ones like why are we 
losing population and why are we making products for the wind industry 
and why aren't we actually where we should be competitively? You 
know, we talk about Texas, they have 30,000 trucking operations, unlike 
Ohio, who may have like 80 or 90 or something like that. You have to look 
at what's available to do that, but as competing with other places, we 
don't stack up in my opinion with a lot of the other developers. 

Andrew Samtoy: And so what do you see as the challenges then that we are facing? 

David Gilmer: I think the challenge is really the state level, number one. There are a lot 
of claims coming out of the state, but really, how much are we doing and 
are we relating to these issues that are being brought up at the state 
level. At the regional level, I think we're doing a pretty good job there and 
there's a lot of collaboration as Tom says, but we're not addressing 
immigration and we're not addressing loss of population and the poor 
people. You know, we're just kind of ignoring that and not really dealing 
with it. 

Andrew Samtoy: Go ahead. 

Tom Ubbing: With respect to the question, I am amazed frankly what's happened to 
downtown Cleveland with the housing. I think they have a 90% 
occupancy rate down here. You can get an apartment down here if you 
want one, so I think surely the downtown situation has drastically 
improved, what area that my opinion hasn't approved at all is the 
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Cleveland Public School situation. And in my opinion that's something 
that's got to be fixed much sooner than later.  

Andrew Samtoy: Steve? 

Steve Minter: Well, you asked about going back to the time when we discussed the 
Quiet Crisis and these problems and I think it's a mixed picture since 
then. But actually, if we didn't take into account what's happened in two 
economic bust periods, it appears that during the same period, I believe 
there's actually been a lot of advances. I mean the amount of regional 
collaboration and cooperation since the Quiet Crisis has been really quite 
significant. Our problem is that we need to be sure that we don't get 
frustrated to soon. You don't change these things overnight.  

 I think in terms of what's happened in higher education, in terms of 
collaboration in this region, if you want to talk about an asset there's 
much more collaboration and cooperation going on today. If you think of 
the number of state universities Kent, Youngstown, Akron, Cleveland 
State, private universities here, they're having a greater impact today and 
are not nearly as isolated working on their own as they were 13 years 
ago. Obviously, the situation has changed not only in downtown 
Cleveland as we point to it, but all you have to do is go to Akron and 
understand what's happened there.  

 And I think when we looked at this region; we were greatly concerned 
that every place in the region seemed to be losing per capita, dollars in 
income, that is no longer true. We now have a number of different places 
in this region where per capita growth is significant and again, I would 
point to some county in Akron that’s been a real leader in the nation. 

Andrew Samtoy: It's a very much like glass is half full or three quarters full maybe now, 
despite the economic down turn. 

Ernie Brass: I think that along that point also, Cleveland State found this being a 
residential college as opposed to being a community college. And that's 
again expanded the downtown development and the people that are in 
downtown in using services. That's big, that wasn't there before. 

Andrew Samtoy: So Ethan. 

Ethan Karp: At this point, our bright spots are things like the charter school system,  
places that have really figured out how to be a national model and are 
continuing to figure that out and get it to scale that are really doing well 
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in Cleveland. A lot of collaboration there with CMSD, so there are bright 
spots on the loss of manufacturing jobs point, it is turning around and 
there is a lot of home that we can continue that momentum going 
because a lot of the loss is linked to economic things that were going on 
across the country and to having that strong manufacturing base, one 
that is largely linked or at least has historically been largely linked to our 
American auto manufacturers who also did not do so well during that 
time period.  

 There were really reasons for that not turning around and as we become 
more competitive with China on prices and on labor, hopefully more and 
more will start growing in our region, so I think that there is a turning 
around, of course it's not going to be all up and up and up with the 
economy, but hopefully, we together as a community can help make 
them the momentum we have now to continue going. 

Andrew Samtoy: Deborah. 

Deborah Hoover: I just wanted to build on the discussion we have had a few moments ago 
about the collaborative efforts in the region. I think all of that work over 
the last decade has brought us a much better point with our economy. 
We now have tackled a lot of the growth issues and we have a lot of 
efforts up and going that are contributing to growth. Now, we have some 
more challenging problems to tackle, things like educational attainment, 
things like coupling that growth with making sure that all citizens in our 
region have access to jobs that we have been creating over this last 
decade and making sure that those residence are prepared for those jobs 
and have clearer pathways to be able to access those jobs.  

 I mean that in terms of just the connectedness to the jobs and the 
physical connection to the jobs in terms of where those jobs are located 
and how they transport themselves to get there. 

Andrew Samtoy: And you said that these are more challenging problems now. Do you feel 
like we had it easy before and now we're ...? 

Deborah Hoover: No, I don't think it was easy. I don't think it was easy, but I think we see 
that it's a very complex situation with a lot of different parameters, 
different problems that need to be solved and that's why we need even 
more collaboration. All of us aligning our resources, aligning our efforts, 
so that we address these problems together and figure out solutions 
together and just align the work that we have to do going forward. 
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Andrew Samtoy: Okay, and Bob? 

Bob Bowman: The things that always amaze me is that we do these studies and then we 
never use them. But the State of Ohio has been studied about three or 
four times now by world class research groups and one of the things that 
they come up with is that Ohio is on the edge where it is going to be a 
product innovator, the state that produces only pieces and parts for 
other industries and that it’s future is a part of that because we generally 
have older industries. What needs to happen, I think we lost an 
opportunity during the recession that when the financial community 
decided that it was going to pick winners and losers and certain industry 
clusters, a lot of manufacturers did not.  

 We're not able to really take advantage of when we started coming out 
of the recession because the banks were not loaning any money. The 
federal government could have stepped up through the plate and created  
a manufacturing bank if you would, that would have ultimately handed 
back to the private sector. But we just seem to be behind the curve when 
things are happening and not in front of the curve. 

Andrew Samtoy: And what would you say is the ... in your opinion, what's the root cause 
of that, of being behind the curve, is there ...? 

Bob Bowman: I think generally, the US has been spoiled by being 50% of the world's 
market. We generally are not looking for defense manufacturing to 
export. Most of the gross national product is really determined by 
probably a hundred companies or less. In the United States, if Boeing has 
a bad year, our balance of trade slips and most small manufacturer got 
into export by accident and then when they lose an account it's not a part 
of their business plan, so they don't really react in the right way. Anybody 
that's been involved in trying to help smaller companies export, if the 
CEOs aren't committed to it, it generally doesn't have.  

 There are all sorts of issues that could be addressed that aren't being 
addressed either by the state or by the federal government and that falls 
on the regions which I think we have a pretty good, as Tom said, 
collaborative effort. Do we have scars? Yes, we have scars because we 
pick or a little bit on how to approach something, but with BioEnterprise, 
JumpStart, NorTech, the Alphabet Soup in the region, we probably have 
one of the best Alphabet Soups. Generally, those people all have a good 
heart and they want to make something happen and when you ask them 
for assistance they're usually there. 
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Male: Do they collaborate with each other?  

Bob Bowman: Do the regional entities ... 

Male: Yes, the regional entities, that’s probably about what, 30 of them. 

Bob Bowman: I think they do. 

Male: Really? 

Male: There's not 30 of them in the collaborating extensively. 

Male: Okay. Good. 

Male: How do we exactly like the way we always do things, no. 

Male: Yeah. Okay. 

Sharon Toerek: I don't think that's a regional issue. I think that's just to make sure that at 
least in economic development, I'm not sure that's a regional issue. I 
think that just to make sure of the economic development, you know. 

Andrew Samtoy: The question is, is the market doing it's work or is this ...? 

Sharon Toerek: Some of it, I think it is. As I'm listening to some of our challenges and I'm 
listening to the categories you ticked of the Quiet Crisis categories if you 
will. I feel like we've moved the needle to the better or just about all of 
them not to the same degree and but some of those are problems that 
are nationally economic, and some of them are Midwest; maybe, you 
know, endemic to our own region I think. 

Andrew Samtoy: Jeff and then Grace. 

Jeff Brancato: So one specific example of a collaboration among the regional technology 
based economic development organizations, NorTech is working with 
JumpStart, with MAGNET, with WIRE-net, with Lorain County Community 
College who's leading a network of 15 higher education institutions in the 
region and we're all pulling together to help companies commercialize 
their technologies more rapidly, get them into the marketplace and then 
get them scaled up from manufacturing. So it's a federally funded project 
that we've been together working on for the past two or three years, and 
each of the organizations brings their own special assets and expertise to 
the problem.  
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 So if there's a talent challenge, it's the education network that is helping 
companies figure out what kind of talent they're going to need to hire in 
their organization in order to manufacture and meet their market. If it's a 
manufacturing challenge it's WIRE-net or MAGNET. If it's a capital 
attraction challenge, it's JumpStart. If it's a business planning challenge, 
it's NorTech. And as Tom said, you know, there are bumps and bruises 
and we've been kind of elbowing each other for a while, but we're all 
working towards the same goals and we’ve begun to figure out more 
effectively over the past two years how we can collaborate and partner in 
order to help companies grow faster, get them to market quicker and 
most importantly get them to scale, so that they're actually able to grow. 

Ernie Brass: The real problem for that, though, is the fact that we're not educating the 
youth or the young people that the opportunities are here and training 
them into skills they need. Manufacturers are looking for skills that young 
people are not coming out of high school with and that's a real problem. I 
don't know how to fix it but that's the issue. We have the jobs, but we 
don't have the people from the young generation. 

Grace Gallucci: Yes, one of the things that I did not hear you mentioned is that part of 
the Quiet Crisis and maybe it wasn't as much of a Crisis 15 years ago, but 
that's transportation infrastructure and certainly that's a prime 
component of defining economic impact and economic viability and 
success for a region. We have a severe issue, some of it is a national 
problem, the ability to maintain the existing infrastructure. You'll often 
here of the crumbling roads and bridges, some of that is quite literally 
true and we in order to build upon with what Deborah had said, relative 
to connecting people, we don't have as strong of a public transit system 
as we could have relative to other cities.  

 And if you look at the states contribution, we're 47th in the nation for 
state contribution to public transit and I think that really hurts us and so 
when you talked about collaboration there's certainly needs to be more 
work done at many levels relative to transportation infrastructure. 

Andrew Samtoy: How is that hurting us economically? Is it keeping goods from being 
shipped, is it keeping people from getting to work? 

Grace Gallucci: It's both. I think when you talk about the maintenance of the existing 
infrastructure, we're very fortunate in this region to have a terrific 
network and a great structure skeleton again, because it was built in the 
50's when this region was much larger in terms of, compared to the rest 
of the country and the projection was only going to grow. But in terms of 
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maintaining it, it certainly impacts commerce, getting goods to places and 
it certainly impacts getting people to places. And particularly with public 
transit, we're talking about a millennial generation that is demanding 
public transit, they're demanding more livability, they're demanding 
more quality of life issues.  

 Public transit is a main part of that, yet we're not really addressing it as 
we could or should be financially, and that I think impacts the quality of 
folks that you're going to get to want to live here and work here. So we 
talk about increasing the population, millennial generation now I believe 
outnumbers the baby boomers, so how do we attract good people here, I 
think that's a part of it. 

Don Romancak: I guess one of the things I wanted to build off of with Jeff and the 
collaboration, as well on manufacturing as a region, just recently we 
received a grant to basically take advantage of the onshore effect. We  
went through offshoring in 2001. Now, we're experiencing onshoring 
where a lot of manufacturers that had sent manufacturing overseas are 
now bringing it back and we've got foreign direct investment looking now 
to rather than manufacture someplace else looking to the US and ideally 
Northeast Ohio. So the manufacturing jobs, not perfect, it's not, you 
know, where we would all like it to be but manufacturing in and off itself 
has changed. It's not as dirty as it used to be, it's not ...  

 But the jobs aren't as numerous as they were, and they're still going to be 
variability for small businesses now open and close. There is a lot more 
entrepreneurial going on in manufacturing which means, you have 
openings, you have closings, it's just the nature of the beast, it's changed 
quite a bit. It's not what my parents grew up in and it's definitely not 
what my grandparents grew up in. So that was the one thing I wanted to 
point out is that we have seen a shift in investment to back to us in 
manufacturing. 

Andrew Samtoy: John, give me one more comment. We have a couple of minutes. I like to 
know what is the number one problem moving forward in the next five 
years that you see that we need to address the community as a job. 

John Colm: Well, I was going to build on Grace's comments about infrastructure and I 
think that there's another dimension to improving our infrastructure. 
First of all, it's definitely a cost on the region, for crappy infrastructure 
that we have. I mean, driving down the road, busting a wheel, busting 
your shocks, that's a cost and businesses are absorbing it and the 
individuals are absorbing it. But there's a huge opportunity here to, if we 
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could get the feds more aligned and the State, around an infrastructure 
bank. I mean, you're talking here about a national investment in the 
region, huge job creation, huge multiplier effects and that speaks to 
probably one of our biggest challenges is the slow phase of job creation 
in the region.  

 We're doing better than we were, but we're not keeping up. The master 
collaboration would be, can we get ourselves organized to get the federal 
government to be more of a stronger partner and a more persistent 
partner on a whole range of dimensions. 

Grace Gallucci: To add to that, we've done some work on estimating the cost to bring all 
of the infrastructure, road infrastructure up to a state of good repair 
which basically means rehabilitation and paving in our five county region. 
It's a billion dollars, over a billion dollars, when you talk about what kind 
of economic impact that could have, it's unbelievable. However, I will say 
it's more than an infrastructure bank; we're going to actually need 
funding that is a permanent source of funding. I don't know if we could 
borrow a billion dollars, how will we pay back the billion dollars? 

Steve Minter: I think there are a number of areas where we have made significant 
progress where you asked about the challenge. I think the challenge is 
racial and economic inclusion. We're struggling in this region and I will 
tell you I sat for 10 years to help to do funding on a consul for 
commission on economic inclusion and it's a constant struggle and 
challenge to be able to illustrate diversity. We could go around here with 
all of these organizations and I would dare say that almost everyone of 
them would have to say, there's a lot to be done that they would like to 
see done differently to be more inclusive.  

 And then we step back and look at this population, the population in 
Northeast Ohio and then the greater Cleveland area, that's the big 
challenge. The Hispanic and African-American communities are not 
proportionately represented. 

Male: They're not in the mainstream. 

Steve Minter: And they're not part of this, and this is really very significant. And I think 
that's the big, in my mind, the really great challenge for us over the next 
ten years is to how we manage to address that and change it. I mean, 
what we've had is a situation where it was the public sector which is 
declining in size and it was the big manufacturing companies which made 
for the minority middle class. That is changed, they're very small, you 
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don't get a lot of impact right now from the Walmart’s and Target’s of the 
world who were employing substantial number of these persons, so 
that's how we address that in terms of our collaboration and so forth. I 
think it's what's going to signal a difference and until the New York's and 
Detroit's and Cleveland's and the other places with a high poverty, low 
education rates, can address that we're just going to continue to struggle.  

Bob Bowman: These problems in changing the mindset is the parents that are saying in 
effect, not my child. That can be somebody else but mine is going to 
college, unless there is communication flips, if you will, on the population 
to convince the parents that their children are not substandard, if they're 
in a manufacturing job that it is highly technical as anything else, we're 
never going to win that game. 

Grace Gallucci: Right and it's a good wage, when I worked for the county commission we 
wanted to do a commercial, our team said let's do a commercial that 
chose a young kid who is working on a CNC machine and then he gets in 
his really cool sports car and he drives to his really cool apartment and 
then he goes out and like having this really cool boat kind of ... and they 
wouldn't do it because it was anti-higher education. 

Male: So, you're saying we should let people know that college may not be 
necessary to obtain a good living. 

Male: That's the key. 

Bob Bowman: Well, this is an issue all over. You go to Florida, the same problem. You 
know, they've got too many people going to college and nobody to fill the 
jobs. 

Andrew Samtoy: John. 

John Colm: Just to add on that, I think it's an issue that the media could help paint a 
more accurate picture of choices that students and families have and 
right now in general, the choices painted are four-year degrees and not 
much else and that's just not accurate. Four-year degrees are great for a 
lot of people, but not for everybody and there are plenty of other good 
choices and it's not necessarily just about manufacturing. There's so 
many technical occupations, so called middle skill jobs that are great, a 
starting point or a career path for younger people. 

David Gilmer: ideastream could have a significant role in outreaching to the various 
sectors in the areas such as education, manufacturing or what have you,  
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just set up meetings with these folks and go to the questioning process,  
what needs to be done that sort of thing. ideastream, I think, has done a 
good job so far. You could do more by outreaching to the various sectors. 

Ernie Brass: Maybe it's a career section on here are the careers that are out there and 
then parents need to see it because they don't see it anywhere else.  
They just think that colleges are where you go and they dump the kids off 
for 4 years and then they will have a good life.  

Cathy Belk: The Listening Project is a great place to start in terms of building 
awareness and I think an easy next step and I know everybody around 
this table who will be willing to help with this story telling. We have a 
phenomenal number of people whose stories would inspire and create 
cultural change here on only these dimensions that we've talked about, 
people getting new kinds of jobs and what they expected young people 
who made some of the choices that we want to articulate.  

 I know we'd all be delighted to help provide needs and to connect the 
ideastream team to those people so that we can really make this so 
tangible to all the people who live here. 

Sharon Toerek: I agree with that a hundred percent and I would also say I think 
ideastream can play a huge role by just presenting a better balanced 
picture of what economic development in this region really looks like. I 
don't feel like the quiet crisis theme of ... I understood what the media 
was trying to do with it, but I think it is way more damaged than it did in 
elimination to our region. I don't think it even represented the region at 
the time, it really doesn't represent it today and I think the media of 
which ideastream is a member, can do great job illuminating some of the 
great stories and balance them with some of the issues that are 
challenging for us as well. 

Tom Waltermire: There are a number of us here and others who have been working for the 
last couple of years on a fresh look at why the economy in Northeast, 
Ohio is where it is and how to make it more competitive. There are so 
many facets to this that's represented by all the comments.  Why doesn’t 
the economy grow, what does it take, there is so many pieces of it. It's 
hard to tell a coherent relatively digestible story for people. This is the 
part of what we're trying to do in our regional competitiveness strategies 
to try to hone this down partly so you can even just communicate it.  

 And what people mostly don't have is a clear idea in their mind of who 
are we, where we are, and what are the main big factors that tend to 
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drive where we are as a regional economy.  I am sure our regional 
strategy effort would be delighted to team up with ideastream to try to 
communicate in a community, a concept of to help people understand 
what are the main factors that drive economic competitiveness, where 
are we today, what are our trends compared to other places, and to 
create and raise the level of understanding.  It's getting hard to do all the 
things we've talked about here to create a consensus for investment and 
this or that other thing.  

 If there is a community consensus about where we even are and why and 
that's really missing and ideastream is a fabulous institution, 
multichannel, I'd be able to help with that. 

Andrew Samtoy: Okay, Mark. 

Mark Rantala: I want to build on Tom, I think that knowing where we are is important, 
but knowing where we are going is just as important.  As a region, we've 
had an inferiority complex since I was a kid and we have a tremendous 
number of assets. We've all talked about it but I think we have to decide 
that we want to compete. We want to compete with the next hundred 
million people who are going to Texas and Arizona and those places, and 
we want our share. I don't want us to be back to where we were 30 years 
ago. I want us to be ahead of the curve and when we compete too often 
we see ourselves as Cleveland with two million people against Charlotte 
with 2 million people, but that's not what we're competing with.  

 We've got in reach 4 million plus people and our message has to be it. It's 
Cleveland, Kent, Youngstown, and we've got four and a half million 
people in this region that we can compete with Atlanta and Dallas. Our 
expectations are way too low. We're competing with Indianapolis, with 
Detroit, with Pittsburgh, the hell with them; let's compete with Atlanta 
and Dallas and the growth markets. We need to think of ourselves as a 
growth market again and we need to set the bar much higher.  

 You start by talking about this, not as two million people from Cleveland, 
we should not have Elyria, Cleveland, Mentor, MSA. The MSA needs to be 
Cleveland after Kent so when the government publishes the statistics, we 
get shown as 4 million people instead of a region that lost a couple of 
thousand people because they only looked at the small piece of the 
market. If you thought about the size of the west side of Fort Worth to 
the east side of Dallas, hell that's no different than the distance from 
Cleveland to Kent and we don't think of ourselves in those terms and 
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we're not going to compete until we start thinking about ourselves in 
those terms. 

Grace Gallucci: That brings exactly a truth to it. I was going to say having come back to 
the Northeast Ohio area from Chicago, I can attest that's absolutely 
correct. And I think what the media can do, ideastream in particular is 
really helping to unify the region so in addition to the low self-esteem 
that I think we have that certainly you could help with in terms of the 
positive stories and discussions you can generate. It's getting people to 
think about and not be ashamed to be from Northeast Ohio. 

Aram Nerpouni: And I think that you go back to the story line of the play crisis, there 
needs to be a new story line called the Quiet Recovery or the understated 
strengths or however you'd describe that because it's really easy to go 
through the list and everyone has it in their head of the challenges we all 
face as a community, as individual organizations, but there is a lot of 
really positive things going on.  So, it's understanding not only where we 
want to go, and the challenges we face, but the foundation we're building 
on because it is very strong.  

 As a community, when you look at assets, I go back to Grace talking 
about the billion dollars of infrastructure investment required for 
roadways and things like that, but I also know of the last five to seven 
years there's been four billion dollars invested just between University 
Circle and downtown and real estate projects, etc. That's really a start, 
we're going in a good direction in a lot of those communities, but the 
story line is maybe we start with the quiet crisis.  

 We've made this recovery and someone said earlier with a couple of 
rounds of strong head winds from national trends, etc., but we've got a 
really good decade behind us of growth and of getting organized and 
getting focused on the right thing. When you look at places like Dallas, 
when you look at places like Atlanta, you start looking at the Boston and 
the bay areas of the world, and these things happened over decades of  
time and so that's the thing.  

 We really need to have that confidence to know that we're on a good 
path and of course know what we have to fix and what we have to get 
better at, but there needs to be that self confidence that we've got a 
really good start right now. 

Male: We've got to tell that to the public. 



The Listening Project – Northeast Ohio Economic Development Forum – March 27, 2014  
 

 

 

 Page 30 of 
32 

 

Aram Nerpouni: Absolutely, and that's going back to the media question, it's going back to 
telling those stories and it's going back to not only saying here is the clear 
list of challenges, start looking at all the case studies on where we've 
overcome something ,where we've addressed a problem, and where 
we're starting.  

Andrew Samtoy: Tracey. 

Tracey Nichols: I think positively Cleveland is a big ally for us because besides telling the 
story, we can tell the story all we want and I think we're getting some 
attraction from national articles that are telling a good story about 
Cleveland.  So people are starting to have a little bit better impression of 
Cleveland. But once we've get people to come here and they see 
Cleveland, they're usually pretty excited about it and they can't believe it, 
they’re like, "Wow, this is really Cleveland?" Last year team Neil brought  
five site selectors from across the country and the guy tells me from 
Houston, worst air quality attainment area in the country, and he says  
"Yeah, I asked the taxi driver, let me know when we're in Cleveland."  

 And the taxi driver said to me, "Hey, the airport is in Cleveland, you've 
been in Cleveland." He goes, "Well, where is all the pollution?  And then 
he tells me, I didn't know you run the water. Really? And then the guy 
told me, "You know, I'm, I'm like so impressed, I thought I got the short 
straw having to come here," and now he goes, "It's great, Cleveland is 
fantastic." And I think that we see that a lot and it's something that we've 
got to do more of. We've got to pay the price to get some of these people 
to come here, company executives, business.  

 Come see Cleveland because once you see it, you're going to have a 
much better opinion of it and that's why what positively Cleveland is 
trying to do in a regional basis to get more people to come in. They say 
something great about Cleveland and they tell their friends and their 
relatives, and you know, next thing you know there'll be a much better 
impression of our city and I think that's important. 

Deborah Hoover: I was going to really build up all of these points. As I've mentioned 
before, we've come through a decade of hard work and based on that 
decade of hard work I think we have a lot to celebrate here. We've come 
through a strategy process; we have some things that we need to do. 
Every citizen from Northeast Ohio needs to understand what their part is 
in rejuvenating Northeast Ohio whether that's getting trained, retrained 
in the workforce or whether that's getting a two-year degree, a 
vocational degree or a four-year degree, a PhD, whatever it is, figure out 
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what that is for you and figure out what role every person can play in this 
continuing saga and it's a great saga. 

Andrew Samtoy: So all in all, it sounds to me that what we're looking at over the last 13, 14 
years is not only nothing has changed, but that there is a new story in 
Cleveland and that we're all telling it in our own ways. We all have our 
own stories.  

Male: Northeast Ohio. 

Andrew Samtoy: Northeast Ohio, I'm sorry. Thank you. So I want to thank you very much 
and I think I saw Kit walking around me and she's going to grab the 
microphone so thank you very much for your participation. 

Kit Jensen: Thank you, Andrew, lively conversation. I appreciate that very much. You 
know, this is just a start because I feel as if we barely had a chance to talk 
and there is so much more to say. So let me tell you where ideastream 
can go with this. Tom knows this already, because he has just retired 
from our board of trustees and the board’s planning committee.  
ideastreams strategic plan going forward is to double the investment in 
ideastream produced programs and services. What this means is there will 
be more reporters, more editors, more shows, and it will be multiple 
media, so we have some work to do.  

 You're going to start to see some additions as early as this summer and 
there are few people that have already come as well. So, the thing that I 
would appreciate is, and I heard somebody say this already, if we could 
reach out to you individually and ask for your help because we're going to 
actually follow up to create these great stories to find the people to 
illustrate the points of view of these situations that you’ve revealed to us 
today.  

 Tom, I think you’re right, we need to deal with the data, I think what 
most people don't understand we have the educational role for 
educational stations and so part of it is that we have to find out a way of 
how is it that we maintain a story that keeps revealing the data over and 
over, and yes we do keep coming back to regional economic reports and 
but somehow we have to find other ways to do that. And I like the idea of 
how we could illustrate to the parents of the community that there are 
many possibilities beyond a simple four-year degree that may lead to a 
job, as for some four-year degrees may not lead to a job, as parents are 
figuring out as their kids are moving back home.  
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 So, we have a lot of work to do at ideastream and we hope to partner 
with you to help improve the region. Thank you so much for being here. If 
you have last comments, please leave them and if you want to stay for a 
few minutes, we would love to chat with you, but   we don’t want to hold 
you up if you have other things to do.  Thank you so much for being here. 

 


