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Kit Jenson: Hello to our neighborhood. You may have noticed we put up a chandelier 
for you. This is the Idea Center at Playhouse Square. It's a partnership 
between Idea Center and Playhouse Square. We are part of the emerging 
development of this neighborhood, so I feel as if we've shared a few 
tales, probably, in the back office here. 

 First of all I wanted to say thank you. I think that communities and 
neighborhoods are so important in our lives. They set a sense of place, a 
sense of the world. They make us feel either safe or not. They define the 
people we interact with and the way we interact with wider 
communities. I think that the work that you are doing is just terrific. It's of 
tremendous importance to us to have your input. Now, let me explain 
why. ideastream is made up of public broadcasting and a whole lot more. 

 How many people have ever watched or had their children watch WVIZ-
PBS? Okay, very good. How many people listen to the NPR station, 90.3 
WCPN? Very good. How many of you have listened to WCLV 104.9, 
classical music station? You're pretty familiar with most of our products, 
then. What you might not know is that they also have a very deep 
educational departments services department that works with education 
organizations, with teachers in doing a terrific amount of teacher training 
and in-school training. We serve about 165 school districts. We have a lot 
of different specialized programs for literacy, for math, for science. 
Essentially trying to make sure that our workforce, our children, become 
well educated enough to become productive members of the community 
as it emerges. 

 Also, we recently adopted Civic Commons. In just a second, I'm going to 
ask Mike Shafarenko who's the director, to talk to you a little bit about it. 
Civic Commons is a civic engagement group, which we think fits really 
well with ideastream. 

 ideastream has three philosophies with which we operate. The first of 
which is that we work from a base of engaging the community. That's 
why you're all here today to help talk about the things that are really 
important to you and the problems that you are focused on. We also 
work in partnership. ideastream, although it's a very healthy non-profit 
organization, will never have the resources to really serve the region in 
the way the region wants to be served. So we have to partner. We 
partner with lots of different kinds of organizations and people in order 
to accomplish our goals, our mission of strengthening the communities. 

 Then the last is, and it's probably the one that you might pay the most 
attention to, is what we try to do is everything in multiple media. We try 
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to create something and then make sure it airs on radio, it is on 
television, it is in social media, and it's on the web. We try to be in all 
places for you so that whatever the device you use, you can watch, listen 
to, or pick up any piece of content from ideastream. I hope that you do 
check out our websites and I wanted to let you know that today's 
discussion will be posted on the website under the Listening Project. 

 What is the Listening Project? When we created ideastream in 2001, we 
brought together public radio and public television, and then suddenly a 
whole bunch of other things. People said to us, "Well, what on earth are 
you going to do that's different?" We said, "Well, let's figure that out." 
We created this community engagement process called the Listening 
Project. Listening to community and looking for what matters. Every year, 
we do both online surveys. We sometimes do telephone surveys. We 
have a lot of groups like this, who help us figure out what's really 
important to this region. Ultimately, how can ideastream help you make 
the region a better place. 

 I want to thank you so much for your work and efforts on helping us do 
that today. I hope you will find it productive and stimulating 
conversation. Every time I'm with a group like this, I walk away feeling so 
enthusiastic about this region and the people who are doing really terrific 
work here. Thank you so much for both what you do and for helping us 
become better at what we're doing as well. Let me introduce Mike 
Shafarenko. 

Mike Shafarenko: Good almost afternoon. Good afternoon. I'm Mike Shafarenko, I’m the 
Director of Civic Commons here at ideastream and I just want to share a 
little bit about Civic Commons is so that you're aware of it and how it 
relates to your work in your neighborhoods and communities. Civic 
Commons started in 2010 as a community engagement platform, both 
online and community based. We raised some funding from foundation 
support to essentially build a social network on-line that allows people to 
go on and talk about issues in their communities, but then we would 
complement that with community based events, panel discussions, 
forums, whatever. 

 Essentially what we're doing is providing this platform for people to use 
as they see fit. Any of you can go on there today and start your own 
conversation, invite people in your communities to join your 
conversation. Away it goes and it builds from there. A good example of 
that is a gentleman named Sam Bell, who is in the Cleveland Heights-
University Heights neighborhood, who started a conversation in Civic 
Commons about his local school district and whether or not their plans 
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for increasing sustainability in the facilities of the school buildings was lip 
service or something real. Basically it evolved where the whole 
community got really involved in this conversation to the point that the 
school district superintendent called Sam in to a meeting, in his office, 
and said, "I read what you said on Civic Commons, I want you to head up 
a lay committee that's going to create this process for how we're going to 
introduce sustainability into the buildings of our schools." 

 That's just an example of a person who just started a conversation on 
Civic Commons and it amounted to some result at the end of it. The other 
way we work here is we work with a content department of ideastream. 
When you listen to a piece on radio, on WCPN or you watch something 
on WVIZ, every now and then we have a complimentary engagement 
effort to that. Some of you may have watched or seen the Drop-out 
Dilemma, or Facing Forward. The Facing Forward documentary that aired 
on WVIZ ... there was a document about Facing Forward, which was 
about charter schools and the drop-out dilemma that's going on in 
Northeast Ohio. We complimented that on-line with an on-line forum on 
Civic Commons and it ended with a big discussion here in our Westfield 
studio that was filmed and broadcast on radio and television. 

 You can start to see how all the pieces start to fit together when you 
have radio and television, community events and online discussion that 
all start to come together in to a comprehensive awareness and 
engagement effort. Then finally, we work with different community 
organizations, non-profits, government organizations, civic initiatives, to 
provide engagement services. An example of that would be, we worked 
with the Flats community, the Flats Forward community actually before it 
had— it was sort of in between when Flats Oxbow went away and they 
didn't really have anything to replace it. A lot of community leaders got 
together and said, well what are we going to do? How do we make sure 
that this community comes together, because there's a lot going on 
there. There's a lot of development, a lot of money going in, but no one's 
really talking to each other. There's no cohesive vision. 

 We worked with them as Civic Commons to hold a number of community 
events and a lot of on-line forums to start to build some semblance of a 
community vision and then provided a lot of that feedback back to that 
leadership, at which point they formed a 501C3 group, called Flats 
Forward, Inc. that now oversees that community and that neighborhood 
and it's development. Again, Civic Commons working with Flats Forward. 

 The other example I would give you is when we work with the Downtown 
Cleveland Alliance and they are working to re-brand and re-structure the 
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North Coast Harbor. The North Coast Harbor is where you have Browns 
Stadium and the Rock and Roll Hall of Fame and the Science Center. It 
sort of doesn't really have an identity beyond those individual outlets. 
People go there, they go to a game or they go to the Rock Hall and they 
leave. The Downtown Cleveland Alliance wanted to know what else do 
people want there? What kind of other amenities, what kind of 
recreation do people want? 

 Working with Civic Commons, we created an on-line place for people to 
provide their input on what they wanted in that community. That 
branding effort is continuing to evolve in North Coast Harbor. Those are 
some of the ways that we conduct our business at Civic Commons, both 
with content and in working with community organizations and helping 
them do their engagement as well. 

 If you have any further questions, I'm happy to answer them afterwards. I 
do want to get going on today's proceedings. I want to welcome the host 
and producer of the Civic Commons, Andrew Samtoy. 

Andrew Samtoy: Thank you. As Mike said, my name's Andrew Samtoy, I'm the host and 
producer of Civic Commons. I'm really excited to be able to moderate this 
today. Just to start off, a couple of housekeeping things. First, Nate did 
say to speak up loudly. You'll see in front of you there are some small 
microphones on your tables. Just be aware of where those are. Those are 
what are going to be picking up your voice for the webcast. Secondly, if 
you could all take these name cards and turn them toward the front so 
that when the camera does pick you up, it's able to see who you are 
when you're speaking as well. Fantastic. Thank you very much. 

 We want to kick off just by getting a sense of who is here today. I'm going 
to ask you to go around the table, say who you are, who you're with, and 
also what neighborhood you spend the most time in besides the one 
you're in charge of. Austin, can you start us off? 

Austin Boxler: Sure. My name's Austin Boxler. I work at Detroit Shoreway Community 
Development Organization. I think I spend the most time downtown 
when I'm outside of the neighborhood. 

Don Lens: I'm Don Lens. I'm an independent community development consultant 
out of Westlake, Ohio. One of the reasons I'm here is out of curiosity. I 
founded and was the first president of the CDC Association too many 
years ago and the neighborhood I spend most of my time in is East 
Cleveland. 
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Rob Curry: Rob Curry. Cleveland Housing Network. We're city-wide. My family 
spends a lot of time in Ohio City. 

Brian Freedman: I'm Brian Freedman, the Executive Director of Northeast Shores. We 
serve the North Collinwood neighborhood, which is the northeast corner 
of the city of Cleveland. Besides spending nearly every waking minute in 
North Collinwood, I'm regularly at the West Temple, which is in the 
Kamm's Corner neighborhood. 

Jeff Kipp: Good morning, I'm Jeff Kipp, Director of Neighborhood Marketing for 
Cleveland Neighborhood Progress. I have the privilege of doing marketing 
for all city neighborhoods, so I get to spend my time around many. My 
family and I reside in Old Brooklyn, and I also serve as board president of 
Old Brooklyn CDC. That's where the rest of my time goes. 

Tom Stone: Tom Stone. Executive Director with Mount Pleasant Development 
Corporation, one of the southeast neighborhoods in Cleveland. I reside in 
and spend a number of hours in Cleveland Heights. 

Jeff Ramsey: Jeff Ramsey, Executive Director for Detroit Shoreway Community 
Development. Besides the Detroit Shoreway Neighborhood and the 
Stockyard, Clark-Fulton, Brooklyn Center neighborhood, which I also am 
the Managing Director, I spend the most time in Ohio City, shopping 
every week at the West Side Market. 

Ben Trimble: Ben Trimble, Ohio City incorporated, I'm the Director of Real Estate and 
Community Development. Besides Ohio City, I actually probably spend 
most of my time in Detroit Shoreway. 

Randy Capsule: Good morning, Randy Capsule. Area Sales Manager for Fifth Third Bank 
Residential Mortgage Lending Department for Eastern Cuyahoga, 
Geauga, Portage, and Lane counties. I'm a resident of the city of 
Cleveland, Edgewater area. I love to participate in the Detroit Shoreway 
area, Edgewater, Ohio City. 

Tom Begam: Good morning, everybody. My name is Tom Begam, I'm with Fifth Third 
Bank. I am part of Randy's team in the Fifth Third Bank mortgage team. I 
serve on the East Side. I live in Moreland Hills and spend most of my time 
in the Chagrin Valley. 

Tonya Perkins-Stodemeyer: Good morning, everyone. My name is Tanya Perkins-Stodemeyer, 
I'm also with Fifth Third Bank. I work in the Union Miles area. I spend 
most of my time on the South East Side, between the Union Miles area 
and Lee-Harvard. 
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Melissa Miller: Hi, I’m Melissa Miller, AmeriCorps Vista Program Manager. I'm from 
Columbus, Ohio, so if I'm in Cleveland, it's visiting one of our sub-sites 
and so I get to spread myself out of over the majority of the Cleveland 
city neighborhoods. 

Caitlyn Beerman: My name's Caitlyn Beerman, I'm the Vista leader for the Ohio CDC 
Association. I'm also from Columbus, and I go with her a lot. I get to see 
everywhere, just like she does. 

David Rothstein: Hi. David Rothstein with NHS of Greater Cleveland. I would say I guess I 
spend my time most in Ohio City. I guess during baseball season, maybe 
downtown for Tribe games. 

Carrie Rosenfeld: I'm Carrie Rosenfeld. I work in community development at Huntington 
and I'm also a board member of Ohio CDC Association, a proud board 
member. I cover Cleveland, Akron, and Canton, so I get to spend a lot of 
time in northeast Ohio, but mostly I play in my hometown of Shaker 
Heights. 

Reggie Thomas: Good morning. I'm Reggie Thomas. I'm with Huntington Bank. I am 
visiting here from Columbus, Ohio, visiting Carrie. I cover the whole 
footprint for the bank so I probably spread myself a little thin. 

Mark Millack: Hi everyone. I'm Mark Millack. I'm here with the city of South Euclid and I 
spend a majority of my free time between Tremont, Ohio City, and 
downtown. 

Keith Benjamin: Hello. Keith Benjamin, Director of Community Services, city of South 
Euclid, and President of One South Euclid, which is one of the few 
community development corporations in the suburbs. I spend most of my 
time in Ohio City and Tremont. 

Sally Martin: Sally Martin, City of South Euclid and One South Euclid. I would say 
outside of South Euclid, which is twenty-four seven for me, I would say 
mid-town or University Circle. 

Daniel Subwick: Daniel Subwick with the City of South Euclid and the non-profit, One 
South Euclid. I reside in Lyndhurst, but my boss can attest, I spend most 
of my time in South Euclid on garden projects. 

Denise Hicks: Good morning. My name is Denise Hicks. I with First Merit Bank, I'm a 
Community Reinvestment Officer. I cover Newcastle, Pennsylvania, 
Akron, Portage, Summit, Canton, Columbus, and Medina. I spend most of 
my time everywhere. 
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Janine Akins: Hello everyone. My name is Janine Akins, I am a second year AmeriCorps 
Vista Community Organizer at St. Clair-Superior Development 
Corporation. I spend most of my time in the Asia Town area, but that isn't 
fair, because that's also in St. Clair-Superior. 

Susan Wall: Hi. My name is Susan Wall, from Asian Services. I'm a Program Manager, 
primarily I serve in northeast Ohio, but however, I have a couple sites 
mainly focus is in 44107 Lakewood and also in mid-town area. 

Kris Shefton: Good afternoon. My name is Kris Shefton. I am the Housing Development 
Manager for Famicos-Foundation. Outside of Glenville, I would say I 
spend a majority of time between Bedford, my favorite suburb is 
University Circle. 

David Faust: Hi everyone. I'm David Faust, I'm the Membership Manager at the Ohio 
CDC Association. I, too, and from Columbus, but when I'm in Cleveland I 
often find myself in downtown or over in Ohio City. 

Nate Coffman: Nate Coffman with Ohio CDC Association. I lived in Cleveland for eleven 
years, and whenever I come back, it's usually Ohio City or Detroit 
Shoreway. I miss the people and the food. 

David Mitchell: David Mitchell. City of Cleveland. I'm a manager in the Community 
Development Department. I spend most of my time in City Hall. Literally, 
most of my time in City Hall. I reside in the city of Euclid. 

Judith Baress: Judith Baress, from Ashtabula County Community Action. Most of my 
time is spent in Conneaut, Ohio. 

Carmen Kula: I'm Carmen Kula, also with Ashtabula County Community Action.  We 
spend a lot of time working in the Ashtabula city south of the main 
business district as well as in the Ashtabula harbor. 

Joy Johnson: Good afternoon, I'm Joy Johnson, and I'm with Burton Bell Carr 
Development. When I'm not in central or Kinsman, which are the two 
neighborhoods we serve, I'm in Shaker Square, because that's where I 
live or Fairfax visiting one of my seventeen-thousand family members. 

Caitlyn Ely: Hi. My name is Caitlyn Ely, and I'm AmeriCorps Vista, also with Burton 
Bell Carr Development. I reside in Lorain, but I spend most of my time 
around downtown, around Progressive Field. 

Judy Jackson: Hi, my name's Judy Jackson. I'm with National Equity Fund. Our offices 
are in Fairlawn, Ohio, but when I do come to this part of Ohio, I'm either 
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visiting relatives in Lakewood, Cleveland Heights, Richmond Heights, or 
visiting our investment properties on the northeast side of Cleveland and 
the southeast side of Cleveland. 

Gail Lynn Bialek: Good afternoon. My name is Gail Lynn Bialek, with Fifth Third Bank. I'm in 
the Community Development Department. I'm the Community 
Development Relationship Manager. We handle the Cleveland, Akron, 
and Stark County MSAs so I have to say all communities are pretty much 
served by us. With the amount of time I spend in the office, I think that 
downtown is where I spend most of my time in the city of Cleveland. 

 Can you come back to me, one minute? 

Paul: Sure. 

Judy Jackson: I'm sorry. I'm also a board member of the Ohio CDC. 

Paul Holm: Hi, my name is Paul Holm. I'm with Rebuilding Together. I live in Kent so I 
spend a lot of time there with family. My area of service is Canton, Akron, 
Cuyahoga County, Medina, and Portage. I spend a lot of time in a lot of 
different neighborhoods. Rural, small town, big city, such as Cleveland 
and so on. Wherever the need takes us. 

 This year we're working in Cleveland, we're working in Slavic Village. 
We've already done a project there. A lot of funding. We have another 
one coming up. Rebuilding day in July and then we're doing a block 
project in September with Famicos-Foundation and hope to work with 
many others of you in future years. 

Alicia Washington: My name is Alicia Washington. I'm with Cleveland Neighborhood 
Progress. We focus city-wide, as Jeff mentioned earlier. When I'm not at 
work, I'm in Detroit Shoreway, where I live, or I'm in the Glenville 
neighborhood, where the majority of my family resides. 

Andrew Samtoy: Fantastic. Two things that I noticed when we were doing this. We started 
on this side of this table saying, "Good morning." By the time we got to 
Gail, she said, "Good afternoon." Obviously there are a lot of you. 
Hopefully we'll going to be able to hear from every single one of you. 
When you are making your comments, please remember just to make 
them brief and concise, to the point. Secondly, Judy modeled a behavior 
without realizing it, that we're looking for. She raised her hand. If you 
want to talk, just raise your hand and I'll try to moderate and bounce 
around as much as possible, hear from people that haven't spoken yet 
and hopefully get to everybody. 
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 As Nate mentioned at the beginning, this is a dynamic and changing 
industry. I was reading yesterday an article by Norman Krumholz and 
Catherine Heckster from Cleveland State. There were three things that 
they pointed out that were happening with CDCs. They were saying they 
were going to have to "cooperate, collaborate, and combine" in order to 
move forward and do better. That was two years ago. Obviously a lot has 
happened since then. The point of this discussion is to hear from you and 
hopefully have an idea of what the challenges you're facing are, the 
assets that you see in this region, and then also to hear, as Kit mentioned, 
what we can do and how we can learn from you and help you to do 
better. 

 We need your participation. Again, when we're talking, or if you want to 
talk, just feel free to raise your hand. We'll bounce around as much as we 
can. Without further ado, we'll move to the first section. It's a focus on 
assets. Basically, the next twenty minutes, we'll be talking about the 
assets you see in your community specifically and also the reasons that 
you spend so much time in these other communities. A lot of people 
were saying, "Well, I work in Cleveland, but I spend most of my time in 
Shaker." Or in "Tremont, Ohio City, even though I work in St. Clair-
Superior." What are the assets that you see in these communities? How 
are your neighborhoods using these assets? What draws you to different 
neighborhoods? 

 Finally what assets can be useful for community development? What do 
you think you'd like to see replicated at other places if possible? That's an 
open question. We're going to leave it up to the table, whoever wants to 
raise their hand first. Kick it off. This is always the awkward moment. 
Thanks. 

Keith Benjamin: I think one of the key assets are places where there is a scale, a sense of 
place. When I think of what Shaker Square has been able to do over the 
years, or what Tremont has been able to do. Creating a combination, a 
collaboration of private, public partnerships, streetscapes, place making 
initiatives. Working with businesses, which I think is critical to reviving 
older neighborhoods and older business districts. Having those tools 
available to them to do those things. That's what we're struggling with in 
South Euclid right now, especially in our downtown corridor, at Gatefield 
and Green, is creating that sense of place. Is taking what used to be a 
main street feel in our community, which was paved over by ODOT 
twenty-five years ago into a four lane highway with a turning lane in 
between. How do we get that scale back and create that sense of place 
again. 
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Andrew Samtoy: Those are pretty broad concepts. What exactly do you see in Tremont or 
Ohio City or Shaker that you're drawn to? You were saying there were 
streetscapes, but what about the streetscapes? 

Keith Benjamin: It's a combination. Some of those places have historic buildings. A lot of it 
has to do with buildings being up close to the roadway. Public art, I think, 
is important. Having places to eat and hang out, parks, pocket parks, are 
important. What did I miss? Cafes. Outdoor seating areas. Doing 
something interesting in the crosswalks to create a smaller streetscape 
feel. 

Andrew Samtoy: Okay. Go ahead, is it Jeff? 

Jeff Ramsey: Jeff. 

Andrew Samtoy: Okay, Jeff. Go ahead. 

Jeff Ramsey: Nate called me a thought leader earlier, so that really means I have a big 
mouth. That's his polite way of saying it. I agree. Creating great places, 
but also creating places that provide opportunities for people of all 
income levels and that are inclusive communities. I think the Gordon 
Square District is a great place, it also, there are 950 permanent jobs and 
the vast majority of those jobs are for low and moderate income families. 
Walking through the district you wouldn't know that above an 
independent film theater are fifty-six units of public housing. 

 I think the challenge is as we build our communities, and rebuild our 
communities, is how do we provide opportunities for people of all 
income levels and be an inclusive community. Having yuppie boutiques is 
nice, there's nothing wrong with that, but we also have to really work 
even harder to provide opportunities for the low-income families in our 
neighborhood. 

Andrew Samtoy: What are your thoughts on specifically how to do that? I mean, it's one 
thing to say this is what we need to do. Do you have any thoughts on 
ways in which we can accomplish that? 

Jeff Ramsey: I think the Ohio CDC Association. The micro-enterprise grant is a great 
way to helps folks to get a business started. We have a guy in our 
neighborhood who washes windows. It doesn't take a lot of equipment 
or materials. It's in a service that businesses in our neighborhood want. 
Getting small businesses like that started. Hopefully he'll go on to some 
other opportunity as that progresses. It takes money. Making it a priority 



 
The Listening Project – OH Community Development Corp. Forum – June 3, 2014 

 

2014_0603_lp Page 11 of 
31 

 

at the state and county level for funding these types of programs that 
CDCs operate. The funding's been going in the reverse direction, 
unfortunately. 

Andrew Samtoy: We're certainly going to get ... that's the second part of this, is the 
challenges section because I know that you're probably facing quite a few 
of those. Are there assets that currently exist in those places that you 
see, besides the CDC ... and this can be open to the table. Besides these 
grants, are there physical assets in these neighborhoods that you see as 
adding to these communities? 

Jeff Ramsey: Cleveland Public Theater provides wonderful art programming for 
everybody, but they also have a fantastic education program for kids in 
public housing. A summer theater program for men and women in 
recovery. I think organizations like that that we partner with is really key 
to extended services to folks. 

Andrew Samtoy: Joy, you just popped your hand up. 

  

Joy Johnson: I was thinking about assets about the people as assets. I think about my 
family and all of my younger cousins and younger brothers as they finish 
college or finish school and they're looking for their first place to live, 
they don't think of Cleveland neighborhoods. They think of the suburbs. 
They feel like they have to live in a suburb in order to feel like they've 
accomplished something. I feel like that's an asset we may be losing. 
Somehow they don't translate success with living in the city boundaries. 

Andrew Samtoy: Beyond just Cleveland, cities throughout northeast Ohio, what would you 
say to those people? How would you sell the assets of the city to them? 

Joy Johnson: I try to ... I try this all the time so I'm talking about how ... I think there's a 
perception of crime. Crime can be anywhere. I talk about the cost of 
living. It's a lot cheaper as far as property taxes, if you want 
homeownership there's greater opportunities. They think about the 
schools. I talk about there are great performing Cleveland public schools, 
if you just take your time and do your research. There are some not so 
great performing schools in the suburbs. Not to assume that because it's 
in the suburb, it's a great performing school. I think there's this 
perception, and I don't know where it comes from, and it's really hard to 
dig through, that I have to live outside of Cleveland to show people that I 
have accomplished something. 
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Andrew Samoty: Last follow up question, are there assets in the suburbs, I mean we do 
have a few people from suburban CDCs, are there assets in those suburbs 
that you think, "Well, yeah, I would understand wanting to go to those 
places." 

Joy Johnson: They have plenty of market rate rental. In Cleveland we have market rate 
rental houses, but when you're just getting out of college, you may not 
want a two family house where you have to pay a high gas bill and those 
sorts of things. They've got apartments that you can move in to, just pay 
an electric bill, really easy, no maintenance. Low thought. You just move 
in and you're there. I don’t know that we have ... we have some of that 
downtown, but it's a lot more expensive. You've got to pay for parking. 
There's not really a lot of market rate apartment rental options that my 
family members see in the city proper. 

Andrew Samtoy: Kris? 

Kris Shefton: When you talk about the city of Cleveland, right? People tend to forget 
that we kind of sit on an embarrassment of riches. People tend to 
overlook. 

Andrew Samtoy: The embarrassment? 

Kris Shefton: Embarrassment of riches. We have so much that people tend to play it to 
the side. There are so many wonderful things here. When you start 
talking about entering suburbs like South Euclid, or University Heights, or 
Cleveland Heights, I mean that continues. Northeaset Ohio as a whole is 
one of the best regions in the country, but the jokes, the perception, 
allow people to downplay us. It really comes to this group to play up. 
When I think about Glenville, since I work there, I mean Rockefeller Park 
is the first or second largest cultural garden in the country. Not many 
people know that. It's right here in the city of Cleveland. They drive past 
it every day, but they probably don't really think about it because on the 
tops of both sides of the park sits dilapidated housing. 

 If you go anywhere else in the country, if you went to Central Park or 
Rock Creek in Washington, DC, it's $300,000 housing that's sitting right 
outside of this very asset. One of the things that Famicos is working 
actively is to take the historic homes in this neighborhood and try to 
recreate the glory that was once these rich in history neighborhoods. I 
think it becomes part of our job to be the ambassadors to say, "Hey, you 
know we got a lake. We got a river. We have all these things that are 
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wonderful. You should come check it out sometime." People don't really 
know where Voinovich Park is. 

 They take these things that are right in their own backyard for granted. 

Andrew Samtoy: Go ahead, Jeff. 

Jeff Kipp: Just to follow up on that, obviously being in the business of neighborhood 
marketing, I think neighborhood progress along with all of our CDC 
partners need to do a better job of explaining what all those assets and 
amenities are. I think a lot of times we take it for granted. It's very 
important ... Ideally each neighborhood and each suburban community is 
going to be a hundred percent self-sufficient. It's not always the case, but 
we have to leverage other amenities that are in proximity to the 
neighborhood so we can sell that bigger package. 

 Having done this for quite some time, following up from what Joy said, I 
think a lot of people, just fifty years of sprawl have just followed the 
herd. We hear directly from people that have moved out to whatever 
community thinking that's what they wanted, but then their lifestyle 
doesn't match where they bought. I think it works in both directions. 
Certainly, if you're a lover of performing arts and theaters, and this is 
where you're spending the majority of your time and your money, to 
your first question, why live forty-five minutes away? People need to be 
able to make that association that they could have the lifestyle they want 
in the neighborhood that matches it best. As an industry, we just need to 
do a better job of telling that so we can help do that placement so they 
can find what they're looking for. 

Andrew Samtoy: How would you go about telling that? Alicia, if you want to answer that or 
address that, go ahead. Go for it. 

Alicia Washington: I had a little bit of a, just another thought around this conversation. 
Around assets, but there's a thing here and Jeff began to raise it, around 
the access to opportunity for people. Our local, there's been this big 
effort to re-brand Cleveland. This is Cleveland, a picture of who we are 
and all of our assets and really telling that story. I think the challenge Kris 
pointed to is how do we do a better job of telling that story to people 
that are already in our neighborhoods and don't feel necessarily 
connected to the Cleveland that's being advertised now, whatever that 
looks like. 
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 What's our job from a development standpoint for whether it's the low 
income single mom with three kids, to understand if there's an art 
museum and there's a Rockefeller Park and all these things that she can 
have access to. To our family members who are recent graduates of high 
school or other places and are trying to figure out where they want to be. 
For such a long time, Cleveland has not felt like that place because of 
either safety issues in the neighborhood or other things that have given 
such a negative connotation to this place that you want to escape it. 
You're here, but yet you don't know how to connect to all the other 
assets that other people are moving here for. How do we do a better job 
of bridging that gap of access to these opportunities. Not just to draw 
people into the city, but for people that are here to also change their 
perceptions and realize that that's something that I can tap into as well. 

Andrew Samtoy: You just reminded me, there's an old saying, I think it's, "Make those who 
are near happy and those who are far will come." How do we do that? Is 
it another re-branding campaign? Do we need to talk to Downtown 
Cleveland Alliance about changing it again? What do we need to do? 

Alicia Washington: I think you have some great CDCs here. Put them some of them on the 
spot, they're doing some good work around that. 

Andrew Samtoy: Put them on the spot. 

Alicia Washington: Brian Freedman, I'll put him on the spot for some of the things that he's 
doing with the arts in his community. Jeff pointed to some really great 
examples in terms of how to connect people to programming and things 
that are happening. You have these other civic organizations and 
institutions that are in neighborhoods that are doing great work, that 
people can connect to like the Cleveland Public Theater, like these other 
kinds of institutions that may not even be arts based, but they offer 
programming and things that you may not as a resident think to connect 
to it because it hasn't traditionally been something that you connected 
to. 

 A great example of that is the Cleveland Art Museum that's doing some 
work now to better reach out and connect to the neighborhood. I grew 
up in Glenville, just right around the corner from the art museum. I only 
went to the art museum if the school program took me there. It wasn't 
something that my mom did with me. Recently as a young professional 
that's in the city, very active, I took my mother to the art museum and 
gave her a different feel of what's happening in University Circle. She's 
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three minutes away, never even thought about tapping into this because 
she didn't know that she could or even knew how to do it. 

 How do we do branding even at a grass roots level that helps residents 
better connect to those type of opportunities that are available to them 
and easy to access in terms of finances or anything like that. 

Andrew Samtoy: That's a great question ... what assets exist in your communities and how 
are you connecting to them? Is it Janine? Go ahead. 

Janine Akins: I just wanted to reiterate, take it back a little bit and reiterate that our 
main asset in our communities, not only in St. Clair-Superior, but all our 
communities, are our residents. Everything that I'm hearing from 
everyone is connecting with our residents on the macro level. We have to 
take it down a step and actually go to them and let them know. Whether 
it's one on one, whether it's meeting, whether it's the internet, which a 
lot of our residents aren't afforded to. Aren't able to be connected to. 
Even television at times. Stepping, again, back and thinking well how can I 
connect with someone who doesn't necessarily speak the language but 
they're my next door neighbor. Or taking it to, well that person doesn't 
have internet access, but I'm telling them everything that's online and 
everything that's free that they're able to get to. 

 If they don't know about it, if we can't reach them, then that is one of our 
issues. Bringing our major asset, our residents, together, educating them 
on what is available and ways to get around the difficulties that they have 
in our community. 

Andrew Samtoy: You're with St. Clair-Superior, you said? 

Janine Akins: Correct. 

Andrew Samtoy: Which is interesting you bring that point up, because St. Clair-Superior 
right now is obviously doing a lot to bring in people from outside St. Clair-
Superior in to St. Clair-Superior with the Flea and the Asian market and 
the new development that was just announced, I believe earlier this 
week. Or late last week, around Sterle's? Could you address how you're 
connecting the people that are coming in to what's ... it seems like it's a 
tough position for you to be in to bring people in but also try to get 
people from the neighborhood in. 

Janine Akins: One thing you guys may not know in regards to the Flea, yes, it's a 
fantastic event and yes, we do bring people from all over the city. 
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Northeast Ohio, even. One thing that you may not see is when you walk 
in to that Flea, you'll see our residents in the booths. That's one of our 
major pieces. We have a program through St. Clair-Superior where we're 
promoting our residents. We start with basically their interests. We get 
them ready for that Flea. It may not be something that they necessarily 
think is worthy of selling in the Flea, we'll assist them whether it's 
business management, whether it's just cleaning up a little bit and 
sprucing up and how to speak and how to sale and how to barter and 
how to get that best price so you can make that sale. 

 Yes, it is very difficult to bring in a population from another community. 
That's why even in the beginning processes of the Flea, we brought our 
residents together to ask them what it is that they would like to see in 
the community in regards to the Flea. One of the things that came out of 
it, was that they would be able to have booths at either discounted prices 
or they would volunteer for, in our office or in the community, to be able 
to actually be at that Flea. 

Andrew Samtoy: Great. David. 

David Faust: I just wanted to make an observation, especially with this coming from 
the state level and seeing all the organizations across the state is that 
CDCs today are really, they're organizations that allow local populations 
to take ownership of their neighborhood and to really have those 
opportunities to be on that stage and meet new people and really help 
people integrate into their community. I think that CDCs as a whole, 
that's one of their big roles, is really allowing the residents that are there 
to take ownership and really make of their community what they would 
like to see. 

 That's one of the big advantages I think to a lot of the communities that 
are here. There's already some great assets, but the CDCs play really 
great roles in pulling everyone together and giving them some form of 
ownership in their community and really helping them to drive the 
change and really see the outcomes that they want to see in their 
community. Make them those desirable places to live, that place making, 
if you will. 

Andrew Samtoy: Great. Sally. 

Sally Martin: For us in South Euclid, it all comes down to community organizing, grass 
roots level. Getting residents talking to each other. That's one of the 
reasons we've done so well with community gardening. We went from 
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having no program about five years ago and now having over a hundred 
community gardeners and seven gardens. I think it's gotten neighbors 
talking and that's where the change starts. There's not enough money to 
create change in the community. It has to start with them, empowering 
resident leaders and that's what's made the difference for us. 

 I think what she said is so true. Without getting them on board, there 
isn't enough marketing materials or anything you can put together ... if 
they haven't bought it, if we haven't convinced the residents that we 
have a wonderful community, then we're not succeeding. 

Andrew Samtoy: The foundation of that community is the individuals. A few people have 
pointed to physical resources that they appreciate, but a lot of people 
still see the individuals in the communities as the greatest resource that 
each community has. Joy, you'd agree? That also though creates 
obviously a challenge in that you have to continually renew that interest. 
That seems to be ... renew the interest, renew the communities, renew 
the programming that Sally mentioned. All of these things have to be ... it 
will be a constant battle. Transitioning now from those assets, what are 
the challenges that are being experienced? Someone did mention money 
and I read a little bit about that. I'm sure there's going to be a few people 
that can speak to that. Open question: what are the challenges that your 
CDC, your community right now, your neighborhoods are facing right 
now? First off the top of your head. Kris. 

Kris Shefton: I'll just say perception. That's worse ... I mean, I know that everybody's 
going to say money, but perception is the worst. Not only from residents 
who live in the neighborhood, but from those people who aren't from the 
neighborhood and the things that they say. I'm going to make my public 
pitch once again for Cleveland.com to force people to use Facebook and 
LinkedIn to sign in. The trolls on that website are amazing. The 
perception issue from not only the residents who live in the 
neighborhood, because they want to love their neighborhood. They want 
to feel good about it. 

 When you go outside and the first thing somebody says to you when you 
say, "Well, I'm from Glenville is ..." oh, is it safe there? It's going to take 
you down a few levels. If you were hype about whatever it was, as soon 
as you tell somebody where you're from and they start to ask you 
disparaging questions about your neighborhood, it's going to change your 
perception of it. 
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Brian Friedman: If I can add real quickly, it couples with that ... it's the level of 
misinformation that's out there. It's a lot of it through blogs and 
comments sections. People who haven't stepped foot in neighborhoods 
in twenty years have the strongest opinions. They're unfortunately 
guiding some of the conversations that happen. 

Andrew Samtoy: How do you ... what is the perception, then, of some of these other 
neighborhoods that you're talking about? 

Brian Friedman: I would say ... what I experience a lot is people have a very generic ... if 
they're not engaged with some of our city neighborhoods, they have a 
very generic perception of what Cleveland is. They forget that we have 
thirty-four very individual neighborhoods. We have thirty-four 
communities within the city of Cleveland that all have their own 
personality. Some have arts districts. Some have tons of green space. 
Some have great recreational opportunities. It's a whole long listing of 
assets and amenities, but until you actually get into the city and explore 
it, you don't really know what that is. 

 People have a very thirty-thousand foot level of a lot of our urban 
neighborhoods. It's based off of a random headline, or a public comment 
that's made, or a hand-me-down story from someone that moved out of 
the city twenty-five years ago. It's not marketing, because you can't just 
put a fancy label on something and say that they problem's fixed. It's how 
we back it up with the authenticity and how we back it up with that grass 
roots organization at the neighborhood level so that the pride is there 
with everybody that's already calling that neighborhood home so that 
they can roll out that welcome mat when someone comes to visit, at a 
neighborhood festival, or a parade or whatever else happens to be 
offered in the area. 

Andrew Samtoy: Sally. 

Sally Martin: I think we'd be remiss if we didn't address the issue of realtors head-on 
as well. Steering is still alive and well. It's illegal, but it is going on. 

Andrew Samtoy: Can you explain that? 

Sally Martin: What we're finding, and I had a realtor actually say this to me, is that she 
uses the Cleveland Magazine rating the suburbs issue to steer clients. She 
can't legally steer clients to communities where ... the perception is great 
school districts, low crime. Basically going into the exurbs or they're going 
out of the county entirely, which is the trend. If you've read anything Tom 
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Ryer's ever written, you see the trend is out-migration. The taxes are high 
here. The perception is the schools are bad. They're safety issues. It's not 
true, but we just had a meeting with realtors. We try to have realtor days 
every now and again. We have a hundred realtors in a room and we try to 
extol the virtues of our community. You find the perception of the 
realtors are really where the buyers are getting their information from. I 
think that's who's misinformed many times. That's what's really hurting 
us, in the inner ring suburbs for sure, and I'm sure in Cleveland as well. 

Andrew Samtoy: They're steering buyers away from South Euclid is what you're saying? 

Sally Martin: Yes. 

Andrew Samtoy: Okay. Keith. 

Keith Benjamin: I know there are a lot of banks in the room, but I think the banks play a 
role with that in terms of our market rate housing and how they appraise 
our housing. It's one thing to look at REO properties and foreclosed 
properties, but looking at our market rate, we had very solid market rate 
housing in South Euclid, and generally it's being appraised much lower 
than it should be. I understand there are reasons why that's happened. 
The housing foreclosure crisis, economic crash, the needle moved all the 
way and it's much more conservative than it has been. But, it's hurting 
our communities. 

Andrew Samtoy: Tom. 

Tom Stone: Getting back to the overall challenges, I think it just speaks to the overall 
economic conditions of Cleveland in terms of we're still in transition and 
really searching for what are the real economic engines that are going to 
drive jobs, create jobs. That impacts neighborhoods, and certainly 
working in a challenged community, high unemployment, you just really 
have some challenges in terms of sustainability in creating a thriving 
community. When we look at the city of Cleveland at its peak was built 
out to house 900,000 people. Today we're somewhere around 396,000 
people. People come to a community seeking employment opportunity. 
Then they will find a place to live. 

 We've got to really figure out how do we create those opportunities, not 
only just in the downtown areas, but also in our local neighborhoods. I 
look at these local economies and that's something that Jeff spoke to ... 
It's trying to build from what we have and it's being creative on the 
micro-enterprise level. There's some things that we're exploring, even in 
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the Mt. Pleasant area. There's jobs there, but how do we prepare people 
to take advantage of those jobs or move into creating their own 
businesses. That's one of the challenges. Again, we're in this period of 
transition and we've come through a very challenging point since 2008, of 
course. 

 Many of our communities are now plagued with the blight that we see 
with all the vacant, abandoned houses. How do you then re-define these 
spaces. Many of these properties will have to be demolished and then 
how do we re-image these vacant properties so that there's value. We've 
got to be creative. I can, as I said, when you asked for challenges, I said to 
Jeff, where do we begin? I don't want to speak too much in gloom and 
doom, but I think there's opportunity and that's when you open with 
collaborating, consolidating, we've got to be creative because we're a 
different city now. How do we properly utilize our resources for the 
future. It gets back to what Joy said and others, it's really tapping into I 
think the greatest assets in our community are the people. We have to 
have a community driven process. The people that live in these 
communities and partnering with them. 

 How do we transform these spaces? What resources do they bring to the 
table? That’s sweat equity. I probably could go on and on, but I'll just stop 
there. 

Andrew Samtoy: I love your comment because to recap, there's problems with housing. 
Housing is driven, it seems that there's a lot of interaction between 
economy and housing. The economy is dependent on education. 
Education is also dependent on housing. There's a lot of cycles and circles 
that are going around. You've identified a huge number of issues and 
concerns. Brian, you raised your hand. 

Brian Friedman: Whenever Tom talks, I always have something to add because he always 
gets my juices going. One of the things that really I'm very challenged by, 
I think we're all challenged by, is the fact that there's been an amazing 
amount of effort spent over the last few years around demolition and 
removing blight from vacant housing. The counterpoint to that is there's 
a number of communities represented by this room where the existing 
housing, if brought up to code, if available, would sell. The challenge in 
northeast Ohio, and particularly in most of the neighborhoods 
represented here, is that construction costs and construction materials 
exceed the value of that home.  
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 Somehow we've come into this mindset where if it costs me $140,000 to 
literally hammer in a house, and I hire roofers and electricians and all 
these people that could work, if I can't sell that house for more than 
$140,000, the only other option, the only reasonable economic decision 
is that that house should be razed and put in a landfill when really, if you 
think about it, those are not technically related issues. The value of a 
house, the labor invested, the materials invested, the fact that that's then 
associated with a real estate market value, is not necessarily directly 
related.  

 It's well documented that northeast Ohio has higher labor costs in some 
areas. I used to work, before this in the city of Lorain. Lorain, which is in 
northeast Ohio, I could construct things for thirty, forty percent cheaper 
in labor than I can in Cuyahoga County. I don't know why that is, but 
that's the reality. That has this massive impact on everything that we do. 
What ends up happening by default is that we've now told the existing 
residents that if not for you being in that house, no one would live here 
and your house would be in a landfill because there's so little energy put 
into rehab and so little energy put into home ownership opportunity 
now, we've come to this conclusion where people in most of our streets, 
in most of the neighborhoods in Cleveland, not all of them, but most of 
them, the people that live there that look across at that boarded house, 
they have very little hope that that boarded up house is going to be 
renewed and a family's going to move into that home. 

 Their expectation is that home will be demolished. Which then when 
they go to bed and think about their leaky roof or the kitchen they'd like 
to have one day, or the fact that the deck needs to be replaced, why 
would you make that investment when your presumption is, if not for 
me, that house, my house, will be in a landfill. We have to change this 
massive dynamic around what's happened since 2008 regarding housing 
values and construction value and the importance of renovation and 
rehabilitation and frankly, homeownership. Right now, we are in the third 
year of a moratorium where the state of Ohio refuses to invest in a 
homeownership program. They're doing low income housing for rental, 
but you cannot get subsidy for rehab for homeownership. 

 We're in the third year of that. That has a massive impact for, it does get 
back to money. We joked about it, but we didn't talk about it. At the end 
of the day, for twenty years our industry enjoyed the opportunity to ask 
Columbus and ask other resources for rehab subsidy and for some reason 
we're in this weird moment now where every one of those dollars is 
being directed solely to demolition. That's not the only answer. It has a 
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massive psychological impact on the people that live here and the 
community. 

Jeff Ramsey: I agree with much of what my colleague said, but I'll disagree when he 
said the state is funding low income housing. Rob and I were talking 
earlier ... the state of Ohio has funded only three projects in the city of 
Cleveland this year with low income housing tax credit. Two years ago, 
Rob, you said there was four million dollars in credits allocated? 

Rob Curry: Three times as much as this year. 

Jeff Ramsey: Three times as much. It relates back to the labor issue that Brian 
mentioned. The state doesn't believe I guess that living wage jobs are 
important and is taking their SB5 fight here towards neighborhoods, by 
not funding projects in the city of Cleveland because of our labor rights. 
Funding is a huge challenge and using state resources, whether it's the 
Ohio Housing Finance Agency or the Department of Transportation. 
Those are the biggest pots of money. We're just not getting our fair 
share.  

Ben Trimble: I want to comment a little bit about appraisals, just in response to 
Keith's... 

Andrew Samtoy: Are these challenges? 

Ben Trimble: About the appraisals, when it comes to appraisals. These are 
independent contractors that are hired by banks to go out and appraise 
the values of the properties. They're based on the data that they have in 
front of them. As properties sell, values are then created and that's 
where the comparables come from that. Our agencies from the 
government standpoint, Freddy Mac, Fannie Mae, Jennie Mae, there are 
certain standards and requirements based on what they are requiring of 
us from lenders and also from appraisers to fit in that box. I would talk to 
your Congressman and your legislators about the whole Dodd-Frank Act 
that was imposed. We are seeing credit being more liberal, so we are 
seeing some changes in that aspect.  

Andrew Samtoy: Keith, go ahead. 

Keith Benjamin: I agree. It's not just the banks and then lending institutions. I think it's a 
composite of all of these strikes that we have against our neighborhoods. 
We have to get the banks together and the state has to come together 
and the cities have to come together and the county has to come 
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together. These places of assets, and we haven't mentioned a lot of what 
held neighborhoods together for many years were the faith based 
congregations, which are also now closing up and leaving. I lived in the 
North Broadway neighborhood, over on 5th and Woodland area, east 
63rd, the Hyacinth neighborhood for eight years until last November. I 
watched the neighborhood deteriorate before my eyes. The last straw 
was the church closing. Was the diocese holding the church out and 
closing its doors. The impact that that had on that neighborhood was 
tremendous. The negative impact by them pulling out. 

Andrew Samtoy: David. 

David Faust: One of the things that we've seen at the CEC Association, in terms of 
challenges, it's difficult for a lot of our organizations to tell their story. 
Considering the diversity of organizations here, the diversity of programs 
that they all offer, it's difficult to tell a consistent story, a consistent 
message of what results they're achieving and what good work that 
they're actually doing. I think in the long run that ends up hurting 
relationships with banks and everybody else because it's hard to tell that 
story of why is the work that we're doing so important to your 
organization to provide us with funding. To give us those opportunities to 
continue developing our neighborhoods.  

 I think one of those big things that a lot of people face is really telling that 
story and really understanding where it's coming from. I recently had a 
phone interview with Deputy Secretary of USDA rural development, Doug 
O'Brien. He said one of the big things he notices is, even if I'm working 
with a community development organization sometimes, they don't 
identify themselves as that to me directly. They're not giving me the 
direct clear message of what our organization is and what our industry 
does. In turn, it's created a jumbled message about the good work that 
the industry does.  

 Every person in this room is involved with organizations that are doing 
fantastic work in their neighborhoods. It's how are we telling that story 
and telling it consistently so people really understand what our industry 
does and how great the neighborhoods are that they live in? 

Andrew Samtoy: It's almost as if we're working together or something. That leads straight 
into the third section. What can the media do to help? What stories need 
to get out there? What do you think a place like ideastream can do to 
move those stories forward. Go ahead. 
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David Rothstein: One thing would be to, very similar to how you started the moderating of 
the session, to do highlights, whether it's in print media or even 
electronic media, to showcase the different neighborhoods and why 
they're varied, but why they're really interesting. Honest to God, I think 
people really think that if they spend a night in Ohio City, they're going to 
get shot and die. It's true. The perceptions of a lot of neighborhoods are 
really out there and ridiculous.  

Andrew Samtoy: The perceptions true, not if you spend a night in Ohio City ... 

David Rothstein: Well ... I think highlighting these experiences are really helpful. I think 
also, and this has been a hundred year war, but I think bridging these 
weird gaps of east side, west side, south, north, that you can get to these 
places, you won't get lost, and you can get there kind of thing. 

Andrew Samtoy: Brainstorming off the top of your head, with this electronic resource, 
maybe three things that you would do. Go. 

David Rothstein: One would be maybe dividing this internet resource into categories, into 
shopping, dining, events. Then being able to say, all right, well I'm out in 
Solon or something so there's no good Asian restaurant. Select the Asian 
category, here's where this is and here's how to get there.  

Andrew Samtoy: Great. Tom, did you have your hand up? 

Tom Stone: I did have ... In terms of how do we put this positive spin on what's going 
on, it's really being proactive. If something negative happens in the 
community, it gets reported on. Over and over again. If something 
positive ... I mean, no one's chasing that story. Reporters are not chasing 
that story. As CDCs we have to ... we're in the forest doing what we're 
doing. Working. We don't have the staff in a lot of cases, the PR 
personnel to go out and tell the story. Some, some have done it better 
than others, but there are positive stories out here, but the old saying, "If 
it bleeds, it leads." Cars and cameras follow that. 

 A nice gathering, a community gathering, a nice ribbon cutting ... we got 
to fight to get people to come out and just tell those stories. It's really a 
part of the media saying they are an important part of changing 
perception. The more you hear a message, the more you believe it. There 
are more positive things occurring in communities than bad things. I 
guarantee you, something bad happens in any community that's 
represented at this table, it will be in the print media, it will be on the 
television, it will be on the radio.  
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 That dynamic has to change. Do we all want to know all the bad stuff? I 
mean, we have to ask the question. Do we? Are we addicted to bad 
news? If it's bad, it's news. If it's good, uh, I don't want to read about 
that.  

Andrew Samtoy: Joy. I was hoping to get somebody on this side. 

Joy Johnson: I was at Indians game Friday and so you got the big jumbotron and all of 
this is going on. Wouldn't it be nice to see some neighborhood 
commercials while you're there, to learn about things going on in 
Glenville, things going on in South Euclid. You're getting people from the 
city, but the region and probably across the state. That might be 
something. It's probably not cheap, but easy. 

Andrew Samtoy: Okay. Then we'll go Jeff and then Kris. 

Jeff Kipp: I think following up on both of those two comments, a local news station 
who will remain unidentified, essentially came to Neighborhood Progress 
pitching an opportunity to tell those good stories. That they would work 
with us. The price tag was through the roof. Again, we're all non-profits. 
We don't have that sort of money to throw at an issue. My argument 
back to them was, this is the news. We're identifying these positive 
stories coming out of neighborhoods day in and day out. They wanted to 
put a price tag on it for them to cover it. That's just backward thinking, in 
my estimation.  

 It's how do we rally as an industry and as neighborhood organizations, 
community organizations, to figure out how to tell these stories because 
right now the partners aren't necessarily at the table with us. 

Andrew Samtoy: Kris and then Tonya. 

Kris Shefton: I was actually recently at an event hosted by the Cleveland Young 
Professionals Senate and Hunter Morrison spoke to us. One of the things 
that he said was you need to start guerrilla planning. Basically what that 
comes down to is YouTube is your best friend because it's free. As a CDC 
organization, one of the things that I feel we need to start focusing on is 
creating our own stories, because 3,5,8,19 really aren't interested in it. 
It's no dis on them, but they want to tell the story that they think is going 
to get them the advertising dollars and positivity is not necessarily the 
case.  
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 When I saw that This is Cle video, it really brought tears to my eyes. I'm a 
little dramatic, but it absolutely, it touched me in this real way to see real 
Clevelanders in this, with this Cleveland band or northeast Ohio band 
playing this awesome music. It touched me. Why wouldn't somebody in 
Westlake be touched by the same thing. Why can't 3,5,8, or 19 run that 
for free for Positively Cleveland, this awesome video that was put 
together?  

 David's point earlier about the pitch, I come from corporate America. 
We're very big on the shiny suits and putting it in a nice package, but 
Cleveland is not that place. We are not shiny. It's not pretty. We're rough 
and tumble. I need to sit down with someone and have a conversation 
about what my neighborhood is doing and package it up and make it 
pretty and photo shop and all these things in order for you to receive it, 
then I'm not going to say I don't want your money, but it's a lot of hoops 
to jump through to be able to tell my story. 

Andrew Samtoy: Tonya. 

Tonya Perkins-Stodemeyer: I want to try and make this as concise as possible. I think that 
what people are saying is true. Not only do I work for Fifth Third, but I sit 
on the Habitat board. Habitat made a transition from building houses to 
rehabbing them. We went in the Kofax, the street Kofax, and rehabbed 
the street. It was more of a community feel. I think that when I sit in this 
room, because I sat on different CDC boards and my job allows me to get 
around and talk to a lot of you. I think that we don't team up together. I 
think we have some responsibility to do better by each other because we 
have a CDC over here and they're doing their thing and we have a CDC 
over here, and they're doing their thing.  

 I think that if we collectively told our stories together, then people would 
have to listen to us because of the numbers. While I might sit on this 
board and then work with this CDC, we collaborate on certain things but 
there's power in numbers. One of the TV stations did pick up Habitat this 
year. They did it for free. They talked about us a lot and it made a 
difference in everything that Habitat did. What I think is that we need to 
have engagement, better engagement among ourselves. We need to 
better engage the neighbors, so they can come out of their homes. We 
need to partner when it comes to how do we get our voice heard.  

 The CDCs, many of them, are doing the same things, but we can still 
come together to get our voice heard. If Burton Bell Carr and I always 
reverse the names, is doing something and maybe Cleveland Housing is 
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doing something, and Union Miles is doing something, maybe we can, all 
of those entities can get together, tell their story, in one voice because 
that's the power in one huge voice. 

 I can scream by myself and you'll never hear me.  

Andrew Samtoy: This is a coordinated effort that you envision. 

Tonya Perkins-Stodemeyer: I think so. It's not an exact answer because we all know we need 
money. We need to be able to say, this is Cleveland as a whole because 
neighborhoods are competing with each other for everything. You have 
Coventry, you have University Circle, you have University Heights, you 
have South Euclid, you have all of these communities that are in some 
ways competing. But, it's enough of us to go to all of them. I'm all over 
Cleveland all the time. If we tell our story together, we tell all of the good 
things all of the time together and we pretty much say to Channel 5, 
Channel 19, we want some good news, and we do that in a loud voice ... 
If I'm on Ninth and Prospect screaming, you're not going to hear me on 
Sixth and Superior. If it's a thousand of us on Ninth and Prospect 
screaming, that voice is going to go way further. 

Andrew Samtoy: One person on Ninth and Prospect screaming, someone else echoes them 
and continues it on. 

Tonya Perkins-Stodemeyer: We need each other. We need to be very agile about the changes 
that we're making. We need to speak it in a loud voice. If they're doing 
something, then I should be talking about it even though I'm in Union 
Miles. I'm ashamed to say this, but I had to drive ... when our Executive 
Director said we're building houses on Kofax, my grandmother had a 
home on Rollings. I'd go straight down Kinsman. It had been so long since 
I've been inside that neighborhood, I had to take a drive down. He said 
you just need to get in your car. I did. I was amazed.  

 We have to tell our story better and we have to team up. We team up 
about some things, but we need to team up about everything. We need 
to just really take over and we can do that. It's enough of us.  

Andrew Samtoy: Janine 

Janine Akins: Yes. Thank you so much. I really appreciate what you said and there is 
actually an organization called Organizers and Allies. It's actually put on 
or sponsored by Neighborhood Leadership Inc. We get communities 
together, CDCs and anyone who wants to partner in that regard to get 
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things together for our communities. My request would be, especially in 
one of those meetings ... of course, everyone in this room is invited to 
that meeting. Being able to get to that meeting, have that sit down and 
have someone like ideastream in the room able to get that message out 
for that instance or for that purpose or for whatever reason to show that 
we are actually doing that.  

 Again, we're doing it. It's just we're doing it in pockets and again, we have 
to pull those pockets together and then bring it to the table so that it can 
be broadcast.  

Andrew Samtoy: Where would somebody go for information on that? On those meetings? 

Janine Akins: That's actually something that someone could get from me. There's 
actually a monthly meeting. We have one every month and I would 
definitely love to give information out to anyone who's interested in 
attending. 

Carrie Rosenfeld: Nate and David could speak to this better, but one of things we're 
working on at Ohio CDC Association is branding the industry of CDCs and 
how to tell our stories better. That is on our radar and we are trying to 
work together and bring the industry together and figure it out, how to 
do it.  

Andrew Samtoy: Is there anything that the people in this room should know then about 
that? Should we know that we should wait ... 

Carrie Rosenfeld: Don't wait to tell your stories. Just sort of figure out to brand the industry 
as a whole, so people can understand what community development is 
outside of this world. We all know what it is.  

Nate Coffman: You say the words community development. Community development 
corporation, there's an identity crisis there. The industry changed so 
much in the last ten, fifteen years. It used to be mostly associated with 
affordable housing. There were numerous impressive tactics used to 
engage the local community, to bring about positive change. We do need 
to tell our story better. We're looking to invest resources and are 
currently planning that effort. It's very important.  

Andrew Samtoy: Are there any last thoughts on how specifically ideastream or the media 
could help tell the story of your community? Or any last stories? Go 
ahead, Randy. 
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Randy Capsule: I'm of an older generation. I'm not a millennial, but I would recommend 
that Twitter, Facebook, talking about your community. What I see as the 
younger generation, how do we keep that younger generation in 
Cleveland versus going to Chicago, versus going to some other bigger 
metropolitan city? I would encourage you to talk about your community 
through the social media websites and the good things that are 
happening. 

Andrew: What's an example of a story then that you would tell through that? 

Randy Capsule: I'm sorry? 

Andrew: What's an example of a story that you would tell through ... 

Randy Capsule: Anytime I talk to family members that I hear are graduating from college 
now, they're off to leave the city of Cleveland and go someplace else. 
How do we re-brand and make sure that the young people are staying in 
the city of Cleveland here? Is the answer Facebook? Is it Twitter? Is it 
LinkedIn? Is it ... there was a great article about the city of Cleveland on 
Huffington Post. I just realized this within the last two months that the 
theater district is the second largest theater district in the United States. 
I'm thinking, wow, I didn't know that. I've lived here for how long and did 
not know that. I think it's really just exposing and keeping the younger 
people ... 

 I think it's consumer confidence, as jobs become more available. That 
helps bring people to the city of Cleveland. I think it's still us as the older 
generation telling people that are the younger generation what are the 
good things happening in the city of Cleveland. 

Joy Johnson: Just really quickly, I don't want it to sound all negative. Some of it's 
working. We've had a opportunity to bring two brains to Cleveland at 
Burton Bell Carr. We have a young man that joined us in January from Los 
Angeles who's going to be in Cleveland for three years through a 
Fellowship. Then we have a young man who joined us in April who came 
to Texas to work at Burton Bell Carr, and he went to Texas A&M. He said 
Johnny Manziel followed him here.  

 The word is getting out and young people are coming to Cleveland. We're 
excited to have them. 

Andrew Samtoy: Jeff, did you have ... 
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Jeff Kipp: I was just going to say, I think it was over to Randy's point about ... what 
do we want to tell? I think we want to tell the story and show the story of 
people that are choosing these neighborhoods or these communities. 
There's a mindset, and it goes back to the perception issue, that people 
living in some of these more challenged neighborhoods are there 
because they're stuck there. We all know first-hand, there's many people 
that are willingly choosing to call that place home. We want to show that. 
I think it's human nature to want to be by people like you. It's not just 
because they look exactly like you, same skin color, same religion. It could 
be they make the same amount of money. They take care of their yard 
just as much as you would want to. It's that whole level of personal 
engagement and investment. 

 I think that's what we can do specifically on the urban neighborhood 
front is to show all walks of life who are proactively choosing the city and 
choosing this neighborhood.  

Andrew Samtoy: Brian. 

Brian Friedman: Approximately two years ago we started a really deliberate effort to 
attract artists and creatives to northeast Ohio, to the Collinwood 
neighborhood. We are well passed the hundred people that have moved 
to Collinwood to be creative here because of our offerings for artists, 
particularly around space ownership. One of the things that Jeff and I 
worked on last year, which we were really excited about, is that while we 
were basically harassing artists all around the country to consider 
Cleveland, a number of them were just willingly coming, aggressively 
coming. We actually now have a wait list of about twenty-five people that 
can't find space in the Collinwood neighborhood to move into. 

 We actually attracted, eleven of them were like, we're curious, we're 
interested, but we're not so sure. We paid for them to come, stay at a 
hotel, and we drove them around for the weekend, showed them all the 
neighborhoods around. There were eleven of them. Nine of them that 
weekend bought or leased space, that weekend. Not all in Collinwood. A 
number of them in Detroit Shoreway and Ohio City. It got to the point 
where literally we've had a hard time corralling them to stop them from 
going and seeing leasing agents or meetings with sales managers. The 
two that did not that weekend, one of them just three days ago said, 
from Atlanta, said I'm ready to make the move. Is there stuff still 
available? 
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 It really is amazing. We beat each other up so much and we're actually so 
afraid to toot our own horns. There's this weird mid-west modesty that 
we have to have. Frankly, people are moving here in droves. I'm seeing it 
all the time. I know Jeff in Ohio City, Jeff in Detroit Shoreway, Ohio City 
are seeing it. Other neighborhoods, too. 

 That is the point that Jeff's making is that we have to help get the word 
out about there's a lot of people relocating and a lot of them are really 
interesting people. I mean, a lot of the people that we're attracting are 
self-employed artists or self-employed creatives. They're coming here, 
making a lifestyle decision about why they're coming here, and they're 
really making our neighborhood very dynamic and interesting. They tell 
really good stories. Frankly, they're more interesting than most of us. 
There's some wacky guys that are coming here, but it's fun. It's a lot of 
fun to do this work. 

Andrew Samtoy: On that note, I'd like to thank you all very much for participating in this 
conversation. Please help me welcome back Kit Jenson. 

Kit Jenson: I want to thank Andrew, Mike, Dave, and Rich who’s providing audio. You 
might wonder, what are we going to do now? Well, first of all, we're 
going to take this media that we have just captured today and we're 
going to be posting it on the web. We'll create a transcript. It will be 
available to you at Ideastream.org/listeningproject. You'll be able to go 
in, you'll be able to hear the conversation again. You can pick up on a 
point, you can contact ... you can say, oh, what was that person's name 
as if you don’t know who you all are already.  

 Then you might say, so then what once it's on the web? This is what 
ideastream heard today. You need help in telling your stories. The stories 
are really about courage and reinvestment and pride and challenges. I 
think we can help you do that. A lot of people who are here today are 
people who are in the programming and production business for 
ideastream. They're going to be approaching you before you leave today 
and probably asking you for cards. You can expect to hear from the 
producer, from a recorder… We will follow up with you. 

 What you have shown us today is what a dynamic and wonderful place 
this is and we just need to share it more frequently and I think we can 
help you do that. I want to thank you so much for being here.  

 


