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Kit Jensen: Welcome to the Idea Center at Playhouse Square. I'm Kit Jensen; I'm the 
chief operating officer for ideastream. As many of you know, ideastream 
was formed in 2001, which started, we thought, as the merger of two 
stations together, the creation of a new company, and it ended up with, 
most recently, now eight organizations having come together within 
ideastream. 

 The most recent is the Civic Commons, and Mike Shafarenko is going to 
chat with you in just a few moments about that. Mike is also moderating 
today's Listing Project forum. 

 What is a listing project? Some of you know already. Others of you may 
not. When ideastream was created, people said, "But what are you going 
to do that’s different from the plain old PBS and NPR, and we said, "Aha! 
What we're going to do is we're going to be more deeply entrenched in 
this community; we're going to talk about the things that matter most to 
you. 

 We decided to set out on this big experiment of this ongoing community 
engagement experiment which happens through online forums, 
telephone surveys, community meetings, interest groups, conversations 
that happen pretty continuously. We publish a report every year about 
what: what is it that we learned? 

 The object is, because we serve 17 different counties, to say: What's 
important to you? What are the assets of this region, and what are the 
challenges of this region? What are you going to do, what do you think 
needs to be done, and ultimately, where do you see a place for media 
and public media in that? Is there a way we can be helpful. 

 That becomes a framework through which ideastream provides 
community service. We have five focused and funded programmatic 
activities which pervade all of our streams. They are: Arts and culture, 
which is always number one in terms of what is cherished in this region. 
It's cultural activities, jobs and economy. We went through two 
recessions in one decade. That was pretty hard. 

 One of the things that has come up over and over again, and why we've 
asked you to come and talk to us today, is that there's huge appreciation 
for our natural resources, our access to water, the variety of ways in 
which we can interact with the natural environment … so greater sense 
of appreciation. That’s a big asset. 
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 Worry about it -big challenge. How are we going to preserve it? How are 
we going to manage it? What are we going to do? How are we going to 
both minimize and maximize our impact and effect? What's part of why 
we've asked you today and given your sector to come and chat with us, is 
because we have seen, since 2001, the appreciation and concern to 
value, continue to value and invest in, the natural environment.  

 What are some of those other five focused and funded areas? Arts and 
culture, jobs and economy, community issues, education and State of 
Ohio. These are all things that we invest in routinely, and you get to hear 
about through reports, through video, through programs, through special 
shows, and so forth. 

 This happens because of conversations with people like you. We get to 
know you. You'll probably, as a result of today, get on our list to get 
called to be on shows, to talk to us, to provide resources. It's a way to get 
to know and to connect with you just a little bit better. 

 We're really delighted to have you as a resource, to be able to have a 
good conversation with you, and I want you to know that it will be put to 
good use. 

 Because it's obligatory, if you're a nonprofit, our annual report is in front 
of you. We'll test you at the end. Thank you again for being here, and 
here, and let me turn it over to Mike Shafarenko. 

Mike Shafarenko:  Thanks Kit. Good afternoon or early evening. I'm not sure which it is at 
this point. I'm Mike Shafarenko. I'm Director of Civic Commons here at 
ideastream. Before we get started, I do want to share just a little bit 
about Civic Commons so you all have a sense of what it is and what it 
does as it relates to ideastream. 

 Civic Commons was a separate platform created in 2010, and we raised 
some funding to essentially work in two spaces on community 
engagement: online and in the community as regularly performed.  

 We created a website … some of you may have visited it, some of you 
may have seen it … where people can go on and have conversations 
about what's going on in the community. Essentially it's a Facebook or 
Twitter of civic dialog. Any of you can go on and start a conversation 
about anything going on in your respective communities or with your 
organizations. 



The Listening Project “Northeast Ohio’s Parks, Lake Erie, Rivers and Outdoor Recreation” 
July 29, 2014 

 
 

 Page 3 of 
37 

 

 I'll give you an example of a gentleman named Sam Bell. Sam Bell is a 
mechanic in Cleveland Heights who wanted to start a conversation about 
sustainability; this was a couple years ago, particularly as it relates to his 
local school district, which was Cleveland Heights/University Heights.  

 He started this conversation to essentially say, "Is the school district 
really committed to sustainability, or is it just putting words on paper and 
saying it's going to do all this stuff but not actually committed to it?” 

 The conversation exploded, and a lot of residents from Cleveland Heights 
and University Heights came onto the Civic Commons page and started 
talking about it to the point that the superintendent of the school district 
reached to Sam and said, "Look, I saw your conversation. I see how 
committed you are to our community. I want you to form a lay 
committee around sustainability for the school district.” 

 Now Sam is heading up that lake committee for the school district, and 
they're instituting a lot of the sustainability ideas that the committee is 
coming up with - just a very quick example of how a regular citizen can 
take action on the Civic Commons and achieve some change.  

 Here, now that we're ideastream, we're working on two levels. One is 
with the content department of ideastream. As ideastream produces 
content on radio or on television, we'll complement it with a series of 
activities using the online platform to get people into discussion about 
that content, or hosting different community sessions much like this to 
engage people around that content as well. 

 Finally, the last way in which we operate here at ideastream is to provide 
services, is to provide engagement services to a variety of organizations 
and institutions to helps them with their engagement of the broader 
community, to help them with engagement within their own 
organization, or to help a group of organizations that are trying to 
advance the awareness of some larger topic in the community, be it 
sustainability or education or whatever. 

 I wanted to offer a couple of examples of what those are. One is that we 
worked with the Flats and in the Flats community of Cleveland where 
there are a number of stakeholders doing any number of variety of 
activities from putting up new buildings, to expanding green spaces, to 
starting small businesses or existing small businesses that already exist 
there.  
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 When all this started to happen and about $2 billion worth of investment 
started to go into the Flats, there was no cohesive vision for that 
community. Each player was doing its own thing and had its own strategic 
plan, but no one was really talking to each other. 

 A lot of community leaders, civic leaders, council people representing 
that area and so on, called Civic Commons to essentially convene a series 
of meetings in those communities with a number of stakeholders, and to 
do things online as well, and ultimately to bring some sort of cohesive 
vision to that community. 

 We held a number of meetings online, in person. We had a big summit 
with over 150 people to talk about the Flats, and ultimately delivered a 
report back to the city leaders who then shaped a vision for that 
community. Now the Downtown Cleveland Alliance is overseeing that 
vision for the Flats. 

 We worked with Kent State University, who is working on the strategic 
plan. I'm sure all of your institutions have strategic plans that you’ve 
worked on. They did all the traditional steps. They surveyed their 
community, they interviewed people, they had focus groups, yet they still 
felt they hadn't sufficiently engaged their community around their new 
strategic efforts. 

 With a big system that Kent State has, that has eight regional campuses 
around Northeast Ohio. They have 40,000 students, they have 3,000 
faculty members. They wanted to use the Civic Commons online platform 
in particular to gauge the responses of their community, specifically the 
Kent State University community. It attracted over 2,500 different 
comments, had 15,000 views on a lot of those conversations on the civic 
comments, to really engage their community. 

 The biggest lesson they learned, and that they shared with us, is they 
said, "We've never seen a community as big as ours, with 40,000 students 
and so on, talking to each other across departments, across campuses, in 
such a positive and productive way as we've seen through the Civic 
Commons. 

 It's a platform to, again, connect people that are otherwise very 
geographically dispersed and are otherwise preoccupied in their own 
little fiefdoms and big systems to allow them to talk to each other and to 
gain input that way. 
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 Lastly, we worked with NOACA very recently. We have a great 
partnership with NOACA and where NOACA under Grace's leadership is 
shaping a new strategic vision for their work across the five-county region 
that NOACA represents.  

 We held a series of three online forums having to do with a lot of 
NOACA's strategic objectives, and then held a big community session 
here at Idea Center in the Westfield Studio, which is our other big studio. 
We had over a hundred people show up to discuss, again, the strategic 
elements that NOACA is continuing to work on and advance, and then 
provided a report of all the comments and all the discussions and 
everything that happened in those forums back to NOACA to inform a lot 
of their go-forward efforts. 

 I mention all this to give you a sense of the way that we partner with 
institutions and organizations to help them in their efforts, not just with 
their strategic plans but in any kind of community engagement to gauge 
community input on their efforts. 

 That’s enough about us, enough about ideastream and Civic Commons. 
Let's talk about you and why you're here. 

 As Kit mentioned, the Listening Project surveys and other Listening 
Project activities have been going on since essentially the inception of 
ideastream. In every quarter, when we issue surveys about the assets of 
challenges of the region, inevitably lakes, parks and green spaces always 
rises to the top with respect to our assets. I think we can all acknowledge 
across Northeast Ohio how much people appreciate our natural assets 
here and how thankful we are that they’ve been preserved for as long as 
they have been for our children to enjoy into the future. 

 From April to June of this year we had a specific listening project survey 
that we issued to the community about lakes, parks, and green spaces, 
asking a variety of questions of how people use them, what challenges 
they see with them, what opportunities they see across the region. When 
we ask the question if the region's parks and green spaces were the 
greatest regional asset, 90% of respondents agree. I think that affirms 
everything that we already know about how much people value the 
spaces.  

 The biggest problem that people saw with our green spaces and lakes 
and everything was the lack of connectivity between them, and the lack 
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of easy access by public transportation to them, that it's not easy to 
access unless you have a car and the issue with parking and so on. 

 These are some of the common responses we got that bubble to the top 
in terms of people acknowledging what challenges we face with respect 
to our green spaces. The biggest problem noted for the lake and other 
waterways was pollution, the runoff issues and sewage and so on that 
continues to be a challenge, I think, for many of us. 

 The folks like you who run organizations that work to preserve and 
enhance and amplify the region's assets, we want to hear from you. We 
heard from the general public. We want to hear from you who oversee 
these natural assets and who work to preserve them and make them the 
best they can be for all of us. 

 We are going to talk about three areas today. We're going to talk about 
opportunities for our green spaces and lakes and so on, and natural 
assets that you represent; the challenges that all of you face, or that we 
all face together; whether you want to talk about your institution and 
your specific natural asset that you represent, or across the board. Then 
media support. How can media play a role in amplifying and exposing 
more of these assets, opportunities, and challenges that we face? 

 That’s the nature of our discussion today. Before we start, a little 
housekeeping, today's session is being recorded, and I'm probably driving 
him crazy while I'm weaving in and out of his site line.  It's recording the 
audio and video. You'll see that there are little microphones probably 
somewhere near you. You don’t have to touch them or do anything to 
them, but do speak loudly when you do talk to make sure we're capturing 
the audio; and then, of course, he'll capture the video. 

 If you could turn your name tents, angle them a little bit this way so the 
camera can pick it up as you’re talking, so we know who's talking and we 
can identify you. That'd be great.  

 Also, you have note cards in front of you. If at any point you want to jot 
anything down or leave notes for us, we do collect these, and we do 
incorporate them into the report that we prepare after this meeting is 
over. If there's something you really wanted to say and you didn't have 
time to say it, please do jot it down and we'll pick those up and record 
them. 
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 We're going to start by going around the room, a little ice-breaker, just so 
we all know who's in the room as we represent entities throughout 
Northeast Ohio, which is what we're very excited about today, is to hear 
from all of you across Northeast Ohio. State you name, your title, the 
organization you represent, and your favorite outdoor activity, since 
that’s what we're talking about today. 

 As we go through the conversation, please raise your hand to talk, and I'll 
call on you, and I will go that way. Don’t be shy. Jump right in and we'll 
get the conversation going.  

 Christine, can you kick us off? Name, title, organization, and your favorite 
outdoor activity. 

Christine Craycoft: Christine Craycoft. I'm the Executive Director of the Portage Park District, 
and it would have to be biking because it's so versatile. 

Mark Spisak: I'm Mark Spisak. I'm Chairman of the Board of Commissioners for Summit 
Metro Parks, and my favorite activity would be fishing.  

Keith Shy: Keith Shy, Director Secretary of Summit Metro Parks, and fishing also 
would be one of my favorite activities.  

Nate Eppink: Nate Eppink, the Chief of Marketing for Summit Metro Parks. My favorite 
activity is running by myself in the Metro Parks.  

Ken Schneider: Ken Schneider. I'm a Project Manager of Canalway Partners. My favorite 
outdoor activity is biking. 

Tim Donovan: Tim Donovan, Executive Director of Canalway Partners and co-Executive 
Director of the Ohio & Erie Canalway National Heritage Area. I'd go with 
biking as well. 

Jan Rybka: Hi, I'm Jan Rybka. I'm the Director Administrator at Cuyahoga Soil and 
Water Conservation District. My favorite outdoor activity is all kinds of 
passive recreation. 

James Ziemnik: Hi, I'm Jim Ziemnik. I'm the Director of the Lorain County Metro Parks. 
My favorite outdoor activity is running with other people.  

Grace Gallucci: Grace Gallucci, Northeast Ohio Area-wide Coordinating Agency, NOACA. 
My favorite outdoor activity is hiking … with or without people.  
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Babette Oestreicher: My name is Babette Oestreicher, and I'm the Tinker's Creek Watershed 
Coordinator. I work for the Tinker's Creek Watershed Partners, and my 
newest favorite hobby outside would probably be gardening, because I 
just got a new house, so trying to make it look nice. 

Male: By yourself.  

Babette Oestreicher: By myself.  

Amy Brennan: I'm Amy Brennan. I'm the Lake Erie Conservation Director with the 
Nature Conservancy in Ohio. I think my favorite outdoor activity would 
have to be hiking and camping. 

Bill Tomko: I'm Bill Tomko. I'm the Treasurer of the Chagrin Watershed Partners. My 
favorite activity is probably fly-fishing and hiking.  

Christina Znidarsic: In Christina Znidarsic. I'm the Watershed Coordinator with Chagrin River 
Watershed Partners. My favorite outdoor activity is bicycling. 

Claire Posius: I'm Claire Posius, the Euclid Creek Watershed Coordinator out of 
Cuyahoga Soil and Water Conservation District. My favorite activities are 
camping and hiking. 

Lynn Garrity: Hi, I'm Lynn Garrity. I'm Chair of the newly-formed Cleveland Lakefront 
Parks Conservancy, which is a successor to the Cleveland Waterfront 
Coalition. My favorite activity is trail running, as long as I'm staying on my 
feet.  

Jane Goodman: Jane Goodman, Executive Director of Cuyahoga River Community 
Planning, also known as Cuyahoga River RAP. My favorite activity is 
fishing, so I'm writing down your names. 

Male: Well, we’ll form a fishing club after we're done today. 

Jane Goodman: We will. 

Joe Gregory: My name is Joe Gregory. I'm a board member of Cuyahoga River 
Community Planning Organization. My favorite activity is fishing.  

Janice Matteucci: I'm Janice Matteucci. I'm the Chief Operating Officer for the Conservancy 
for Cuyahoga Valley National Park. I like to hike. 
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Lee Chilcote: Lee Chilcote, Chair of the Conservancy for Cuyahoga Valley National Park. 
Biking is my favorite. 

Warren Morris: I'm Warren Morris. I'm a LAND Studio board member, and bicycling 
would also be my favorite activity here.  

Ann Zoller: I'm Ann Zoller, the Executive Director of LAND Studio, and I like to hike 
with my dog, but always on a leash, Brian.  

Brian Zimmerman: I'm sure all the parks people appreciate that. 

Ann Zoller: Sometimes. 

Brian Zimmerman: Brian Zimmerman, Cleveland Metro Parks, playing golf with my son. 

Mike Shafarenko: Thank you all. Sorry, you came in late. Your name, title, organization, 
favorite thing to do outside? 

Rich Cochran: Hi, I'm Rich Cochran, President/CEO of Western Reserve Land 
Conservancy, and my favorite outdoor activity here would be hiking. 

Mike Shafarenko: We have a number of fishermen and women. We have a number of 
hikers, a number of runners, some who like to do it by themselves, some 
in groups. Clearly we all enjoy the very assets that we're going to be 
talking about today. 

 Let's start the conversation with opportunities.  

Mike Shafarenko: We're right on time. What are specific opportunities for the advancement 
of the natural assets that you oversee? What are the opportunities in the 
next five or ten years that you see to improve and enhance and amplify 
the work that you're doing right now? Anyone can kick us off. Tim. 

Tim Donovan: I think there are ongoing activities to answer and address the question of 
connection, connectivity. We work on the Towpath Trail, and there are a 
number of branch trails that have been identified. They're in various 
stages from conceptual planning, to planning design, to construction, and 
fulfillment. 

 In fact, a couple of years ago I did a survey on just how much planning 
and how many trails are out there, and what the ultimate cost might be. 
We ran the number up to $278 million of potential trail connection 
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projects just in Cuyahoga County. By the way, there have been others 
that have been added since then. 

Ann Zoller: I would agree with that. I think there's a huge opportunity to focus on 
connectivity, but also to leverage the investment in natural resources and 
parks with the same investment that’s happening in neighborhoods.  

 You marry the community development agenda and what's happening 
downtown with this terrific investment of the natural resources. For us, 
as a nonprofit that has done a lot of work in the neighborhoods and 
downtown over the years, to have public partners come to the fore and 
say, "We'll lead. We will create these nationally-ranked attractions on our 
lakefront." It completely changes the dynamics of then what's possible in 
the neighborhoods, and the value of what's happening in the 
neighborhoods through connectivity. 

Mike Shafarenko: I saw some hands. James? 

James Ziemnik: I was going hand in hand with that. I've been in public service for over 25 
years, and I can't think of a time where there was so many great 
opportunities for these collaborations that I think we're all talking about, 
the sharing, the leadership, and I think there's great opportunity here. 

 I think we're on the cusp of … I think through LinkedIn, through Civic 
Commons, through the ideastream, I think we're on the cusp of some 
great things. Things are being identified under NOACA and Grace's 
leadership. I think there are some phenomenal opportunities for 
connectivity to our natural assets, to the water. That’s what I feel. 

Mike Shafarenko: Grace. 

Grace Gallucci: That’s what I was going to say, but to add to that, I think this is a 
wonderful time to promote active transportation. NOACA is working on 
different kinds to promote Complete Streets, so as we are putting plans 
in place to either extend a roadway, expand a roadway, or just 
rehabilitate a roadway to ensure that we are including all forms of 
transportation as part of that access plan, and to ensure that people 
understand, particularly relative to bicycle and pedestrian facilities, 
people can use those as actual forms of transportation and not just 
recreation.  

Ann Brennan: I'd say another opportunity is the restoration that has really been kicked 
off in recent years and will continue, I believe, in not only restoring our 
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streams but the connectivity to the adjacent flood plains and wetlands, 
looking at dam removal opportunities. A lot of that infrastructure has 
lived out its life, and looking at removing those and restoring our natural 
stream corridors, and all the way to working on invasive species and 
restoring our areas by eradicating some of those invasives.  

 A lot of opportunities that have been realized and a lot more to be 
realized.  

Mike Shafarenko: Jane. 

Jane Goodman: Everything is connected to Lake Erie, and we're all paying more attention 
to the fact that it is more than 80% of our country's fresh water supply, 
and as other parts of the country look toward us longingly and thirst fully, 
it's all of the natural resources that surround in this area that keep that 
resource clean and important to us and the rest of the country.  

Lee Chilcote: I think the quality of leadership, and we have an opportunity to pull that 
together, connect it, and elevate it so that these natural resources 
become a more prominent part of our whole region.  

Mike Shafarenko: Let me just stand up for a second. Do you see any of that happening 
already, or …? 

Lee Chilcote: Absolutely. The way organizations are working together today is 
astounding, and it's so much stronger than it's been; but I have this vision 
that it can even be greater.  

Mike Shafarenko: Other opportunities. Yes? 

Keith Shy: We need to not overlook the health opportunities of collaborating with 
the healthcare professionals. A lot of people are now health-conscious, 
using our multipurpose trails for rehabilitation and a number of different 
things, and just getting out and having good fun and playing has been 
reintroduced into our park systems. 

Mike Shafarenko: Same question as I asked Lee. Do you see those things happening? 

Keith Shy: Absolutely, and I think there's room for improvement in that, too, as the 
health community becomes aware of what we have. Rather than go to 
rehabilitation center, perhaps, maybe they could go and walk in a park a 
certain measured distance or something like that. I think all of us could 
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take a good look at healthy lifestyles and then utilized the parks, which 
are in general not free but at a low cost to almost all the citizenry.  

 Take a look at the elderly, of getting people that are maybe not as mobile 
as they were at one time, try to get them out.  

 Then the environmental aspect, the Towpath Trail, for example, has 
opened up a multitude of … It's in a place where was not the best of 
places in a lot of areas. Now we're getting into a cleanup of those areas 
and a revitalization of areas that were pretty much wasteland for a long 
time.  

Mike Shafarenko: Jan, go ahead. 

Jan Rybka: I think there are a lot of opportunities to utilize the current regulation, 
especially as it relates to storm water management, for pollution 
prevention practices, and put those good best management practices on 
the ground. It's for health and safety, it's for community aesthetics, green 
infrastructure if you will, and that all ties in with everything and can help 
with the connectivity in those places, in between those two points, those 
access points if you will. 

Mike Shafarenko: Grace. 

Grace Gallucci: I think we can use … this is, I suppose, very broad … but we can use the 
outdoor and green space that we have, we can leverage to grow the 
region. Certainly we can use it to attract jobs and residents, and as we do 
that we think to capture some of that major increase in population that is 
expected over the next 20 and 30 years. 

Mike Shafarenko: Brian, I saw your hand. 

Brian Zimmerman: It's interesting to tie that component in. Some at Metro Parks and 
Cleveland Metro Parks just went through our levy campaign, and we both 
really focused on the economics, the economics of what parks really 
bring to a community. They talk about the proximate principle, land 
closest or adjacent to parks. They talk about storm water. You talk about 
carbon sequestration. You talk about the health benefits. 

 I don’t think we as park systems necessarily do a great job talking about 
how much we impact the overall economy. Metro Parks alone, using the 
base numbers, was over $855 million just in one year giving back to the 
community. 
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 Without parks, you don’t have necessarily the quality of life, the 
attraction and retention of jobs. We're not doing a great job, so that’s our 
opportunity is to help use that to tell the story for the region a lot more. 

 There's over 70-plus thousand acres of preserved land in this Greater 
Northeast Ohio area.  

Mike Shafarenko: Just a quick follow up. The $855 million … can you give some examples of 
what forms those take in terms of giving back? 

Brian Zimmerman: It's property values. The 5-10% closest to or adjacent to large parks, well 
maintained parks, whether it be, like I mentioned, the storm water. 
Storm water management is one of the big things, the carbon side of 
things … the health benefits. People that are active two to three times 
per year, whether they're hiking, biking, fishing, $250 per year per person 
that’s actually doing something active in the parks, and active parks 
become safe parks, which really then help rise the tide and tell the story. 

 Our strategic plan that we just finished, the number one thing that 
people wanted in Cuyahoga Country Angley Township was connected 
trails, so not only working with Keith, but whether it be Paul or in LAKE or 
whether it be Jim, or any of the other folks, we're all looking at our 
systems. We meet two to three times per year to talk about how we can 
continue to bring trails together so it's seamless with the Cuyahoga Valley 
and the Towpath and has this great spine and network connection. 

Mike Shafarenko: Bill, I think I saw your hand. 

Bill Tomko: I have a couple comments. Number one: everything that we're talking 
about brings together is a concept of education. I think everybody 
understands that a park is a nice place to go and hike, but understanding 
all these other issues goes back to the issue of education and keeping a 
political consensus in these sorts of things. 

 I agree. Connectivity is the issue.  

 The other I just want to throw out is a thought, the water shortage out 
West. Who knows when it's going to end, but it's serious. It's very 
serious. Should it continue for some time, you're going to see an outward 
migration, the dust bowl run in reverse. 

 One of the areas that may experience some growth here is what used to 
be called the Rust Belt. I think we need to be thinking about that.  
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Mike Shafarenko: Christine. 

Christine Craycoft: Specifically for Portage County, we were able to pass our first ever park 
levy this year, so a lot of opportunity ahead, and perhaps a silver lining to 
the recession is that it slowed down development pressure. We're facing, 
in Portage County, which is a suburban, exurban area of the region, a 
generational land shift. It gives us some time to get in there and secure 
some of those larger parcels for either conservation or trail quota right-
of-ways. Of course, we can connect with the other counties around us. 

 I think people are finally getting to appreciate regionalism a little better 
and their connectivity to the bigger picture of things. I think there's a lot 
more awareness that needs to happen out there, but we've made great 
strides so far.  

Mike Shafarenko: Other opportunities. Yes. 

Joe Gregory: I think there's an opportunity to encapsulate all of the progress and good 
work that’s been going on with river restoration and its tributaries with 
the 50th Anniversary coming up of the Cuyahoga River catching fire.  

 From a regional perspective, I think we could collectively tell this positive, 
inspiring story of our region that will help economic development, help 
attract young people to our region, get people more educated about the 
work that’s going on that all these organizations are going.  

Mike Shafarenko: Other opportunities. Yes, James.  

James Ziemnik: I was going to say, I think it ties back with some previous comments 
about opportunities, but the proverbial … Lorain County, and I think 
Summit, the entire region, certainly got hit with these rains, what I 
affectionately call of Biblical proportions, since mid-May, the volume, the 
intensity. 

 From that, I think it's opened up a lot of eyes about storm water 
management, how we handle that water, that proverbial first flush. 
Cuyahoga County, I think, has taken a great lead with that, with the 
regional sewer district and the greenways, which again, therein lays the 
opportunity to not only handle this problem of storm water management 
but then enhance and expand on our greenways. 
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 I hope that that can continue, that people don’t put it aside and ten years 
later, "Oh, yes, didn’t we have this problem ten years ago? What did we 
do about it?" 

 I think there are opportunities from those problems. Certainly a lot of 
roads and trails and basements and houses all got flooded, and I think 
there's a lot of momentum to do something about it. I think it would be a 
great opportunity to continue that.  

Mike Shafarenko: Christina. 

Christina Znidarsic: To expand on James's comments there, I find it's a great opportunity now 
in regards to what you’ve been saying to work with our communities. 
They're finally starting to see that working with their natural spaces and 
treating their natural spaces as storm water amenities in terms looking at 
their park space and saying, "How much of that really needs to be mowed 
turf grass?" How much of that are you willing to turn into a natural space 
instead? 

 There is value to that to folks, like an active/passive concept in their parks 
where it doesn’t have to be all ball fields and turf grass. I think a lot more 
communities now are seeing, "This can actually help me in the long term 
and ease up on my infrastructure costs."  

 We've been doing a lot of opportunistic lookouts with our communities 
on projects like that lately. 

Male: Like getting the goats to mow the lawns. 

Christina Zndarsic: I see those every day on 90, and it's great … the sheep. 

Jan Rybka: I think Jim brings up a good point, and that’s that we have seen greater 
frequency of storms, higher intensity. One thing that the City of Cleveland 
did, and they had the opportunity with the mortgage crisis, tearing down 
homes to allow for more flood stores.  

 Instead of taking those lots that are really tight and trying to cram a new 
house in there, leave that space open, bring the sides of the stream down 
to create more flood storage, thereby reducing the flooding downstream.  

 There are some opportunities. I think we've seen that. We saw that in 
North Royalton a few years ago where, through federal money and city 



The Listening Project “Northeast Ohio’s Parks, Lake Erie, Rivers and Outdoor Recreation” 
July 29, 2014 

 
 

 Page 16 of 
37 

 

money they bought some homes to allow wetland to reestablish itself, to 
help with that storage. There's some of those opportunities as well. 

Mike Shafarenko: Lee and Brian and a couple of others have mentioned working together 
on a variety of ways. There's opportunities to do more of it, but how 
about some examples of where you're currently working together, 
whether there's people in the room or with other institutions, to take 
advantage of some of the opportunities you talked about today? What 
are some very specific, tangible things you're working on together? 

Ann Zoller: We've been working on the Lake Link Trail for a number of years, which is 
an old railway bed that we acquired. We're a small nonprofit, so we’ve 
seen opportunity, we get philanthropic support to help drive the design, 
to get partners involved. The Metro Parks is working with us to look at 
their eventual role in terms of programming, maintenance and 
ownership. 

 Without that type of collaboration, we're just a great organization with a 
good idea that can never be realized. It really is this marriage of the civic 
entrepreneurial approach of nonprofits, seeing opportunities on the 
ground floor, building capacity and a constituency within the community. 

 When Brian and his team are willing to step up, the community is 
supporting that and applauding it, but you can't one without the other.  

 There are a number of projects that we've been stewarding for several 
years that are really coming to fruition because there has been an 
evolution in the vision and commitment of these public partners to take 
things on, the same with NOACA.  

 It's really great to see someone like Grace really change the narrative of 
how we look at infrastructure. That provides small nonprofits with lots of 
good ideas, the capacity to explore them, the capacity to bring 
philanthropic dollars to the table, because we can talk about the eventual 
outcome where there is the long-term stewardship and maintenance 
that’s needed, that gets the early investment of philanthropic dollars to 
the table.  

Mike Shafarenko: Powerful example. Brian. 

Brian Zimmerman: I'm almost afraid to bring one of them up because for almost everybody 
here, we're all connected some way whether it be Rich working in Sulfur 
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Springs in the South Chagrin Reservation. We're all connected in some 
way. I think the biggest thing is no one really cares who gets the credit.  

 Right now it's all about the paradigm shift and being able to move things 
forward. When we took on the Lake Front almost a year and a half ago, 
we heard, "clean and safe." I said early on we weren't going to do this 
alone, and Ann sits to me. 

 There's lots of team members that are in here that helped bring that to 
fruition, whether it be the sewer district, sponsoring the beach-cleaning 
equipment; whether it be the port working on flotsam and jetsam, 
cleaning the river. All these things are interconnected. The Towpath 
eventually goes through there. We're all interconnected some way. 

 I think each one of us, if we do what we do best, the ship keeps moving 
forward. LAND Studio does things that we can't do. Western Reserve 
Land, they do things that we necessarily couldn't do. All our park districts, 
we all get together and we talk about how collaborative we can work 
together to support together. 

 The Cuyahoga Valley National Park is this natural hidden gem that sits 
right here in Northeast Ohio as well. 

 Again, it's a unique opportunity to see the region. You can put the 
baggage behind and say, "That’s great. That’s where it was, but here's 
where we're going to." 

Mike Shafarenko: That’s great. Bill. 

Bill Tomko: Our Watership Partners undertook a long-term balanced growth initiative 
where all the communities had to look at where they wanted to have 
growth promoted, where they wanted to have preserved, and identifying 
central areas. I think that’s a very important issue, is to get everyone in 
around the room.  

 It's done individually, but identifying that … because you don’t want to 
have somebody's priority development area backing against another 
community’s priority preservation area, which could happen. 

Mike Shafarenko: I saw a couple hands come up. James. 



The Listening Project “Northeast Ohio’s Parks, Lake Erie, Rivers and Outdoor Recreation” 
July 29, 2014 

 
 

 Page 18 of 
37 

 

James Ziemnik: To support what Brian said, I think pretty much everybody here in the 
room has some connection, some collaborative, some point we're trying 
to meet and work together for the greater good. 

 One very specific example is we partner with a Rails-to-Trails group 
through Central Ohio, through Huron, and it's part of a larger consortium 
of park districts, in summary from pretty much Toledo all the way to 
downtown Lorain, to the Lakefront. We're on the cusp, with a few years 
of a hundred miles of build trail, connectable … ride able, walkable trail, 
which we're very proud of. 

 I think, as Ann indicated, that was a lot of different things coming 
together at the same time, whether it was our money, philanthropic 
money, land donations, people leaving endowments that support that. I 
think those are some very specific ideas.  

 We rarely, in Lorain County Metro Parks, rarely do anything without 
some level of a partnership, whether it's a city or with the county. That’s 
pretty much how we have to insist on it. We've just signed an agreement 
with City of Elyria to take over … and I say that very loosely … but to take 
over management of Cascade and restore Cascade Park. 

 We have Lakeview Park on Lake Erie in the city of Lorain which was a 
partnership with Metro Parks and the City of Lorain. Hand in hand with 
that, and I think we're going to talk a little bit more about that later, is 
the water quality. 

 The City of Lorain, and the county health districts, we're all working 
together to improve the beach and the water quality. These are 
producing real results. It's very encouraging.  

Mike Shafarenko: Is there anyone that hasn’t spoken that maybe wants to share? Nate? 
Mark? 

Nate Eppink: I was waiting for one of the challenges.  

 One of my challenges, I think, presents an opportunity, and that’s the 
challenge of awareness, not just the parks and the programs that we all 
offer or could partake in, but a lot of people born in this region, and I'm 
guilty of being one of them, take these parks for granted, don’t realize 
that other parts of the state and the country aren't as fortunate. 
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 I think that presents an opportunity to help rebrand the region. We're 
not just a place that’s hungry for a sports championship. We take very 
serious management of parks and trails, and millions of people 
throughout Northeast Ohio spend their free time with us. 

Mike Shafarenko: Mark. 

Mark Spisak: Summit Metro Parks is all partnerships. We have a long stretch of the 
Towpath going through, but also these partners help us get our point 
across to the public. When we realize big support in passing our levy, we 
realize we're doing it right. If you don’t have those partnerships, you're 
going to have opposition groups, conflict of use. Everybody has 
ownership of our properties, and they want to see it used a certain way.  

 Partnerships are important to us in trying to get everybody on the same 
page, so that we can keep the preservation of the natural resource.  

Mike Shafarenko: Jan. 

Jan Rybka: I just wanted to say that one of the most refreshing things I thought in my 
career was the creation of the Cleveland Lakefront Nature Preserve, 
which was an awesome collaboration of many people that are in this 
room, from the Soil and Water Conservation District being able to get 
USCPA money to assess that land, to see if it was going to be safe for the 
public to use for passive recreation, moving forward to the port, opening 
it up in 2014 as a place for people. 

 It's so close to such a huge population, to many schools. Then the 
remediation of further collaboration to remediate the five acres out of 
that 88 that was deemed contaminated, and being able to reuse one of 
our natural resource's soil, dredged out of Cuyahoga River, to put on that 
land and then create a meadow.  

 It was awesome, and I think the trend towards collaboration and people 
leaving their egos at the door have really been refreshing and rewarding 
for our region. 

Mike Shafarenko: A lot of positivity. Let's get negative. I'm just kidding. Let's talk about 
challenges. I think a lot have been mentioned, and you all did a very good 
job of flipping the challenges into opportunities; but let's talk about 
challenges. What are some challenges faced by your organization or, 
again, the natural asset that you represent? 
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James Ziemnik: If I may. I think we're still all overcoming a mindset, I think regionally 
about what we are here in Northeast Ohio, what our base was. I think we 
can build upon some of the past. 

 As we talk about economic development, some of these things are going 
to come back. We still have the steel mills, which drives a lot of our 
economy, put roofs over our head, fed us.  

 There's so much more, and we've got to move beyond that. I think 
there's a mindset, especially as we look at water, that people think, "No, 
that’s just for shipping," and, "That’s just for …" There's so many other 
opportunities, I think, get missed. 

 I think it's overcoming a mindset. I think another mindset is somewhat a 
little bit of a parochialism from village to county to city to county versus 
county about we are truly in this all together. There really is a sense of 
regionalism. 

 When you step back, you can't solve the problem by yourself in your own 
little dark room. It takes a lot of people, which again, I think we've made 
great inroads with that, but I think that’s one of the constraints is 
overcoming the mindsets, and I think it was cited earlier about education 
and getting people to step back and look at the bigger picture. 

Mike Shafarenko: Mark and then Keith. 

Mark Spisak: One of the challenges I see is people looking for clean energy sources. 
When you have natural lands and water, there's been proposals about 
trying to make clean energy by using the natural resource, and also the 
oil and gas explorations that’s going really hog-wild in Ohio. I see that as a 
challenge of people trying to use even imminent domain on our 
properties to bore underneath or take advantage of the waters. 

Mike Shafarenko: Keith: 

Keith Shy: It's all economics. All of us are faced with: we have to be of value to the 
public, period. If we're not of value, we won't be supported. 

 Every day the challenge is to … Our motto in Summit County is, "Every 
day is a lovely day," and we treat people like we would like to be treated 
ourselves. 
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 I think it's incumbent on all of us to work together, which saves money, 
and in turn provides to the public, whether they're visitors from 
Cuyahoga or another county coming to visit Summit County as guests, 
and put out the red carpet for them, and show them what the area has to 
offer, which is an awful lot.  

Mike Shafarenko: Yeah, Amy. 

Amy Brennan: One of the challenges I see, that even though we have a lot of park space, 
a lot of open lands, we are expecting those lands to do everything for us. 
They have to provide our recreation. They have to provide our storm 
water storage. They have to clean our water, purify our water. They have 
to have our burgers, have a place to … our fishermen a place to go fish. 

 We're expecting a lot of the spaces that we have, and I think it's a real 
challenge to manage the properties with serving so many different 
audiences, and also being able to share with the public how we are 
managing maybe different areas of a property to serve different 
audiences. 

 That can be a very different perspective if you're looking at an area that 
you want mowed, because you want to be able to play baseball in that 
field; or you're looking at an area that you want as a meadow because 
you want to be able to burden that field.  

 I think it's a real challenge when we look at how we're managing our 
open spaces and having them serve so many masters. 

Rich Cochran: I don’t know if this is challenges or opportunities. I guess they're the 
same thing. One is, and this has been touched on by others but I think it's 
a huge opportunity and a huge challenge, is how do we take this table of 
leaders, who all know each other and all understand what common value 
we can advance together to make this region great and engage the 
masses in that.  

 I know this is the purpose of this whole exercise that we're engaged in, is 
how do we engage the masses with all of this information?  

 I'm very hopeful about that, just observing the local media and other 
communication venues in our region are very focused on the issues we're 
discussing today, more so than probably in my life, and I've lived her 
basically my whole life. 
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 The second challenge and opportunity related to that is: how do you 
unleash the market, itself, in other words, the for-profit sector, more 
along the discussion we're having today? 

 There are people sitting at this table today who work for a for-profit 
company, but most of us are here representing a nonprofit or a 
governmental, or some quasi-governmental enterprise. I think engaging 
the free market, the completely for-profit market, and the leaders of that 
sector, and then working with them to unleash the market on the  
challenges we have together with us, is the key. 

Mike Shafarenko: Do you have any examples of that? 

Rich Cochran: One example, and I don’t know if it's viable, would be having an 
entrepreneurial, completely free-market solution to Asian carp. That’s a 
lot of protein. 

Male: Sushi. 

Rich Cochran: It's a lot of protein … 

Male: Lake Erie sushi.  

Rich Cochran: … in the lakes and rivers where they’ve inhabited in the last 10 or 20 
years, and it seems like commercial fishermen and others … I don’t know, 
dog food makers, who knows what … could use that protein.  

 If you unleash the market on a problem like that, it tends to solve itself.  

Mike Shafarenko: Ken or Tim. You haven't had a chance in a while, either one of you.  

Tim Donovan/Ken Schneider: I'll give to Johnny Manziel.  

Mike Shafarenko: Where's your cash flow? 

Tim Donovan: [Let's say we’ve had $278 million of unfulfilled trail components alone on 
Cuyahoga County, and there is what I would call the usual suspects of 
pots of money that could answer those problems. Unfortunately, they're 
not big. They're not big at all. 

 We have the state fund, the Clean Ohio Fund, for land acquisition and 
trails, but it's not a lot of money, it's very competitive. We need to have 
more funds to get the projects done, quite simply. 
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Mike Shafarenko: Ken. 

Ken Schneider: He had mentioned engaging the for-profit sector. We also have to work 
to engage the foundations. Sometimes I feel like we compete against 
bigger institutions like the clinic or some of the hospitals. We have a lot 
to offer, and we want to make sure that we stay on their radar. 

Mike Shafarenko: We haven't heard from Claire … challenges. 

Claire Posius: One challenge I see is the citizenry part, in terms of community 
involvement, especially in areas where there may be public space but 
there's still people not … They may be two blocks away, and they're still 
not aware that there's a public space there. 

 I think there are still a challenge and an opportunity to continue to reach 
out to gain public access and make people aware of what they have near 
them and how to utilize, as well as their benefits to it. It doesn’t need to 
be an established public space, but how can they even use their local 
street to be physically active and healthy.  

Mike Shafarenko: That’s true. Janice? Bill? 

Bill Tomko: I see it like you do. I see that we're in a tremendous problem of 
competing for limited resources. I see funding as the number one issue.  

 We're in an economic recovery now, but real wages, real family income, 
they're not growing. We're going to the same well for many different 
demands, and I think we've got to keep that in mind and be real 
cognizant of being efficient, saving money where we can, and have a 
compelling story to tell. 

 The other thing … I come back to the education. You talk about people 
maybe right next door not knowing resources. There's a large group of 
the population that considers that there's a parking problem if they can't 
park directly in front of the store that they want to go to. I think we've 
got to keep that in mind, too, that those people maybe need to be 
educated with the health benefits that you mentioned before, but it's 
cyclical of what we're talking about. 

Mike Shafarenko: Babette. 

Babette Oestreicher: Again, I think I would just say it's a funding issue. It's actually an 
opportunity that some of our watershed organizations have been looking 
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at. We've been having funding issues. We know that we are going to have 
certain funding that’s going to be going away for positions from OD&R, so 
we were looking at ways we can work together and collaborate even 
further than we already do. 

 We took a challenge, and we're looking at ways that we can make it into 
an opportunity to use each other's skills in the future, different 
watershed groups. 

 I would also like to what James was saying about regionalism. When 
you're working in watersheds, you're working with … at least for my 
watershed; I'm in four different counties. I'm in 24 different communities. 
How do you get different counties to worry about other counties and 
what they're doing to their watershed and people further downstream? 
That’s another challenge that we having moving forward with … 

Male: The River doesn’t stop at the county line? 

Babette Oestreicher: Some people think it does, but we have to show the map and it's 
overcoming those educational opportunities there.  

Mike Shafarenko: Lee. 

Lee Chicote: One of the things that I think about is we obviously have limited 
resources to do all the things that we'd like to do for parks, lakes, 
streams, pathways, trails, and so forth. What I think the challenge is to 
develop a system of allocation of resources that both builds on the 
collaborative leadership of these various organizations, and at the same 
time allows for smart decisions to be made on the collective basis.  

 Whether the concept is collective impact or not, whatever the concept is, 
our organizations are doing it; but I think we're going to have to be 
better. I don’t think the resources are going to grow as rapidly as the 
opportunities are going to grow.  

 We really need to be smarter about that and learn to be smarter as 
leaders of our respective organizations. I think that’s a key. 

Mike Shafarenko: Warren, did you have anything to add? 

Warren Morris: I guess I would that I think one of the challenges is that, in Northeast 
Ohio, we have a relatively flat population. I think we are over-
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infrastructured, politically and physically. That’s a challenge, and I think it 
speaks to … 

 It's easy to say, "Let's have some more dollars," and I'm sure on some 
level people would say, "Sure, let's have some more dollars;" but 
everybody, whether you're in an education bucket or the green space 
bucket or whatever bucket, there's a need for more dollars. 

 I think we have to learn to do a better job of prioritizing the dollars that 
we have. 

 Grace spoke earlier to a changing landscape where maybe 10 years ago, 
20 years ago, it was all about, "Let's accommodate the people that are 
driving automobiles." Now to me there's a huge shift to, "Let's 
accommodate the pedestrians. Let's accommodate the people who are 
bicycling. Let's accommodate the people who want public 
transportation." 

 Yet we have an infrastructure that has been developed to take care of 
yesterday's infrastructure, and to move forward and to change that takes 
a lot of effort and time, and maybe that will bring us back to the media 
and what they can do to change some of those things.  

Mike Shafarenko: Jan. 

Jan Rybka: You mentioned early on that one of the surveys indicated that one of the 
biggest challenges was the pollution. Certainly we can see what's 
happening in Lake Erie, and the health ramifications. The whole blue-
green algae, Western Basin, the impact that’s had on the economy, on 
charter boats, on water intake, on recreation. We've seen it migrate in 
2011 over here to the central basis.  

 The challenge is: how can we be more proactive in getting everyone on 
the same page with the same consistent message throughout the region, 
so that people understand what they need to do to help stem that 
pollution.  

Mike Shafarenko: Nate. 

Nate Eppink: I'm coming at this from a marketing perspective, so I'll bring up 
awareness again. We've talked a little bit about perceived competition 
for dollars and other things, and that brings me to this point. Although it's 
important, I think, to rebrand the region and look at everything we 
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collectively have to offer, it's important that people do know the 
difference between the park districts. 

 We're all relying on public funding, and I'll offer a free plug for Jim and 
Lorain County. He's on the ballot in November. He wants to make sure 
that the people in Lorain County know what he manages and have had a 
good experience at his programs, and at the opportunities that his staff 
has offered. 

 Likewise, last November Cleveland and Summit, we were in the same 
position. It never ceases to amaze me, when I go out and do a talk to a 
group or a club, or the question we even get online, about parks in other 
parts of the state, even other parts of the country. There is a segment of 
the population that thinks that parks are parks and we're all related 
somehow, and they don’t pay attention to where their tax dollars are 
going or how we're funded and how we're organized. That is a big 
challenge.  

Mike Shafarenko: Keith. 

Keith Shy: I think we need to remember that, whether we get the dollars from our 
local sources or whether we get them from grants nor whatever, when 
you build something that’s only part of the puzzle. You have to maintain 
and you have to sustain this forever. That’s the much bigger cost of the 
Towpath Trail or any of the other connections that we have … Brian will 
point it out … with miles and miles of trail. 

 People have certain standards, and they’ll certainly let you know if 
they're not up to standards, particularly with all the storms and things. 
We've done our best, catastrophic events; I think we need to be really 
careful what we're building. Is it really needed, and can you take care of it 
after you build it? 

 Going forward, ultimately you're going to have to go back to the folks and 
say, "We need more money to do this," and there's no guarantee, unless 
you have that value there and you keep your pressure on your employees 
to keep things up. 

 To me that’s probably the biggest challenges going forward. Are we 
building something we can't take care of? We need to really look at that. 

Mike Shafarenko: Grace. 
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Grace Galleucci: I was going to say that I think the biggest challenge that we face 
sometimes as the regional planning agency, both transportation and 
environmental, is to make sure that we're hearing the new voices while 
we're still honoring those of the past. 

 There's a whole lot of folks out there who want different things than 
people did yesterday or the day before, but a lot of those folks, who are 
the ones we're planning for, they're going to be here in 2040, are not 
necessarily being heard. We've got to do a better job, I think, of hearing 
them; but at the same time, those who are in decision-making capacities 
that have done things differently need to be honored and recognized for 
what they have done well and how we can leverage and build on that.  

Mike Shafarenko: I want to pick up on that point. We have another two and a half minutes 
on this topic. Amy also mentioned this, and you just brought it up: serving 
multiple masters, and especially when you're publicly funded, which 
master are you serving when? 

 Are there any examples of how you go about prioritizing? 

Jane Goodman: We prioritize based on scientific target levels. We approach it as a, "How 
clean is clean?" 

 The feds and the state have decided that this measurement for numbers 
and types of fish, and amount and types of habitat, and amount of types 
of bugs is healthy.  

 To reach that, we try and prioritize projects, and we never seem to be 
able to get the big stuff done because our priorities are not necessarily 
those of the communities of the funders, who aren't necessarily looking 
at the whole watershed. I know Chagrin suffers with the same thing, and 
that’s for river stewards, our big challenge.  

Mike Shafarenko: Christina. 

Christina Znidarsic: In terms of our organization, Chagrin Watershed Partners, we serve our 
members. Our members are our primary priority, and their needs. We've 
completed a need assessment a couple of years ago to determine what 
specifically those needs were and to make sure that it aligns with our 
overall work plan. 

 We do have our big, hairy, audacious goals for water quality. We would 
love to see 100% attainment of our streams, but we know that it's going 
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to be a lot of opportunistic, here and there parcel work with our 
communities, grabbing it when we can. 

 That’s been a lot of the approach up until we were able to do this and 
structure our more overall work plan, but I will say that it's been better. 
We've been able to have a more holistic view with our communities. 
They understand that some of the things are … it's not just them. It's 
upstream, it's downstream, and it’s everything. Being able to work with 
the park districts and stuff and have that more regional aspect, being able 
to work with the other watershed organizations and bring that in under a 
larger watershed umbrella that it all goes to Lake Erie. 

 We all basically need to be aware of what's going on out here. We've 
been able to do larger-scale projects throughout the entire sub-
watershed. I'm working on one right now through the Great Lakes 
Restoration Initiative that subsidizes rain garden kits, rain barrels and 
shade trees to an entire residential area, entire sub-watershed. It covers 
three different communities. I've had to coordinate between three 
different communities and get the residents onboard to put these 
practices in on their own property, and so far we've had a really 
enthusiastic response.  

 Being able to get that regional word out has been better for us. 

Mike Shafarenko: A couple other examples of serving multiple masters? 

 Amy. 

Amy Brennan: I think out great and somewhat convoluted example is actually the old 
Ivex dam, or now the Spillway Redevelopment Project in Chagrin Falls. 
This was a dam that didn’t meet dam safety requirements, had a historic 
structure, had dam safety issues, had stream management issues, had 
parklands upstream, had downtown Chagrin Falls a quarter mile 
downstream of the dam, and looking at how you balanced all those 
different pieces to be able to come up with a project that made sense. 

 What happened there ultimately was a lowering of the dam, not an 
entire removal, which still allowed restoration of a couple thousand 
linear feet of the Chagrin River, but was also able to keep the historic 
structure which is now being remodeled and revamped into an economic 
redevelopment? It also included a huge amount of conservation with 
conservation easements upstream, partnerships between local nonprofit 
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organizations, Chagrin River Watershed Partners, Village of Chagrin Falls, 
Western Reserve Land Conservancy, and the private developers.  

 I think those opportunities we really need to look for. 

Mike Shafarenko: Bill. 

Bill Tomko: Just following up on what Christina and Amy said. Communication is one 
of the key, constantly telling the people what you're doing and what you 
are doing for them. 

 One of the other things we're concentrated on is demonstration projects, 
and then with the follow-up data collection. We just don’t do the project; 
we collect data. In some cases we've been collecting data now for years, 
and we can demonstrate that this is cost effective. This is going to save 
you money.  

 To your point, about taking care of it, a lot of these passive structures 
really do not require a lot of maintenance and work for years, and that 
makes a pretty powerful argument; also that you’ve got the data that this 
works here in this area. A lot of things that'll work nice in North Carolina 
don’t work in an Ohio winter. 

Mike Shafarenko: Grace: 

Grace Gallucci: Being responsible for five counties, and one of them being ultra-urban 
and the other perhaps not being as urban, or in some cases even rural, 
we look to develop criteria. Rather than accepting projects as a first-
come-first-serve, we're really looking now at identifying those criteria 
that our board has thought will support the vision. Then we look to 
quantify, in an objective way, the values of that project and look at how 
much it actually benefits the region, and look for regionally-significant 
projects. 

 To that end, it somewhat doesn’t matter where they are. It matters what 
they will do and for how many people they can serve. 

 In some ways it's an investment analysis that the private sector uses, 
applying it to the public sector. Certainly it can't be the only thing that 
you're using for the analysis, but using that as a guideline does help.  

Mike Shafarenko: I'm going to switch to the last topic, which is media. What can the media, 
including ideastream obviously, do to amplify these opportunities and 
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address these challenges? What are some specific stories people in our 
region need to know about that are going on that maybe they don’t know 
enough about?  

 Nate. 

Nate Eppink: First I'll point out that we do underwrite on WCPN.  

Mike Shafarenko: Thank you for that transparency. 

Nate Eppink: For the most part, in Summit County, Summit Metro Parks, we don’t exist 
to Cleveland media unless there is some sort of perceived challenge or 
controversy, or if there is a black bear sighting. Otherwise, we hear from 
the Plain Dealer once a year, very rarely. We've done a couple of things 
with CPN over the last year, but it's Akron-based media, weekly papers, 
Akron Beacon Journal, that pay any attention to us … WKSU. 

 Cleveland media tends to ignore Summit County, and probably some of 
the other counties that are represented here.  

Jan Rybka: I think the trend, at least in some of the media, is very negative. How do 
we turn around people, psychologically speaking, to have the people in 
this region feel good about where they live and have positive good 
feelings about where we live? 

 We live in the water belt. We don’t live in the rust belt. There are plenty 
of good stories happening in our parks: Wildwood Park, Lakefront 
Conservancy, the Towpath Trail. How many people really know about 
that? What we haven’t done is to raise the awareness. 

 Likewise, using positive messages to tackle pollution prevention, 
implementation … how do we do that?  

 Health. How do we use our trails, and the importance of health, getting 
out there and walking, gardening, doing those things that … any type of 
passive recreation that makes you feel better about yourself and about 
the area that you live in.  

Keith Shy: I think seasonal safety tips would be huge. We're in boating/swimming 
season now, and unfortunately events happen all the time that a few 
reminders … winter storms, all kinds of things like that. People are in the 
outdoors, and a lot of them aren't prepared.  
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 We do the best we can. As Nate described, we don’t get a lot of help with 
that, but just some safety reminders. 

 Bicycling, as popular as it is, we're a victim of our own success. 
Sometimes there's so many people … people with dogs, people with 
strollers, people on bicycles, some them going 40 mile and hour on 
bicycle. There's all kinds of issues. 

 In many ways we're a victim of our success of having large amounts of 
people in a fairly small 10-foot-wide trail. We need to get that safety 
message out there, to come out and use the parks, have a lot of fun, but 
let's be safe doing it and considerate of the other people that are visiting, 
too.  

Mike Shafarenko: Rich. 

Rich Cochran: I think it's an interesting question to even use the word media anymore. I 
think, with the advent of social media and the connectivity digitally of our 
world and our region … 

 I just experimented to make sure this was correct, but I could get onto 
your Wi-Fi without a password today. 

Mike Shafarenko: We have a guest network. You didn’t hack in. 

Rich Cochran: That’s what a meant. You're a guest. 

Mike Shafarenko: We could call our IT director in. 

Rich Cochran: No, no, just your guest. I think that’s great. I'm finding that at all places 
such as this, and so we're making a lot of those traditional barriers 
irrelevant now as a society and as a region. 

 I don’t know that the term media is what it was even five years ago, and I 
think what I thought of as media five years ago is now an obsolete thing. I 
guess the point I'm trying to make is, with modern communication,  
contemporary communication, I think social media is going to lead 
traditional media for maybe the rest of our lives, and then will blend into 
one thing, there will be no distinction between the two, in the very near 
future, if they haven't already. 

 That is such an amazing opportunity for us as people who need to, as Bill 
said, communicate better with the masses and get the messaging out 
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that Brian, Keith, Jim and Chris have done so brilliantly in the levy 
campaigns, and make that be 365 days a year now. I think it's very 
powerful.  

Mike Shafarenko: Joe, your hand went up? 

Joe Gregory: With regards to a lot of the economic challenges, I think that the media 
can support all the activities going on by these organizations by 
promoting the concept of natural capital and how our parks and our trees 
and our streams are more than just amenities in the region. They're 
working for us, and they are, in some cases, solving direct problems, or 
affecting people's paychecks in terms of energy consumption, or their 
access to certain things.  

 Advancing natural capital concepts in the media, I think, and all of the 
different projects that are happening with these organizations, and how 
they're quantifying the benefits of things and doing investment analysis 
type work, getting that into the forefront of the public conscious would 
be a big help.  

Mike Shafarenko: Jane. 

Jane Goodman: I had this conversation with Marcie Kepter recently, who gave me a lot of 
orders … directions, and very good ones. If you want media to support 
your users, then the media should communicate what your users want to 
know. What beaches are close to … 

 It used to be we'd wake up and we'd hear the time and the temperature, 
and the wave action and knots and wave height on the lake. We don’t 
hear that anymore. If we heard, not just for traffic reports where roads 
were flooded out, but perhaps where trails were flooded out, especially 
in the national park, because they receive all our water, or gave a list of 
all the running events going on, that would help the users and us increase 
awareness and hands-on involvement as well. 

 Then we'd be avoiding all of the people going to the beach and finding 
that it's been closed because there was rain the day before … You know 
what happens after that.  

 It also gives an opportunity to explain why the beach is closed and why 
it's important to pick up your dog poop and your 4,000 pet geese poop.  
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 It's easy. It's short pieces, insert able just about anywhere, and now only 
in the traditional places. 

Mike Shafarenko: Jim. 

Ken Schneider: I think it would be helpful … The NPR audience is pretty much the most 
desirable audience, I would say for our events, educated and usually well-
to-do. I think something like a community calendar, public service 
announcements that are widely available, would be traditional radio 
station type of things that they don’t really do right now. 

Babette Oestreicher: We often have difficulties meeting audiences that we don’t normally get 
to talk to one on one. When we have events, people that are interested 
in certain topics, they’ll come. 

 We did a campaign along with … it was a big collaborative event with 
OG&R and the soil and water districts was doing the Conservation 
Crusader campaign on WKYC. What they did there was that they did it 
during the weather segments where you would reach a broad audience. 
We're getting a message out that way. 

 Maybe trying to find new ways of reaching audiences that wouldn't 
necessarily be interested in the topics that you're talking about. 

Mike Shafarenko: Did you say Conservation Crusader? 

Babette Oestreicher: Mm-hmm (affirmative). 

Mike Shafarenko: Can you say a little bit more about what that is? 

Babette Oestreicher: If were different clips and videos talking about different practices that 
individuals could view at their own homes. Whether it was planting a rain 
garden, doing rain barrels, reducing the amount of fertilizer that they're 
using on their lawns gardens, just little tips that the viewer could take 
home and implement, that would help the environment, help our water. 

 It's a way for them to be an active participant and not just think, "That’s 
someone else's problem." 

 It was reaching them in a different way that wasn’t maybe coming to a 
workshop or coming to the Watershed Festival, which is going to be 
September 20th in Hudson if anybody's interested. 
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Mike Shafarenko: Watershed Festival. What is what? 

Babette Oestreicher: The Tinker's Creek Watershed Festival. It's the ninth year that we're 
doing this, and it's a way to reach out to the community. We're going to 
be having it in Hudson on September 20th, so if anybody would like to 
participate let me know.  

Mike Shafarenko: Ann, I saw you raise your hand. 

Ann Zoller: I want to touch on Grace's point of needing to represent the folks whose 
voices aren't heard. To build on what Rich was saying, can you use new, 
innovative ways, through social media, of getting the voice and the 
interest and quantifying that, for people who don’t show up to public 
meetings, so that we can show that there is a constituency that values 
this, so that Grace doesn’t have to say to people, "Come to my board 
meeting," but she can show that what she's fighting for, and what we 
recognize in this room, is really the wave of the future, and we can 
quantify that in a way that has real value.  

Mike Shafarenko: Yeah, Amy. 

Amy Brennan: I think connecting people to what they can do when we're in the midst of 
some of the crisis. When it floods we just talk about the flooding, but we 
never take that moment to step back and say, "What are the things that 
we could have done differently, or the things that you could do next 
week that would change the next time we have this severe rain event. 

 When we're talking about blooms in Lake Erie, how can we then 
immediately talk about what you can do in your fertilizer application on 
your own individual residential property? As we look at the region, we 
have immense open space and park resources, but there are a lot of 
individual residential and business lots out there that are making a huge 
impact on our rivers and lakes. 

Mike Shafarenko: Christine. 

Christine Craycoft: I think shining the light on the positive side of government agencies and 
regulations. There's a lot of suspicion of government at all levels, and it 
really handicaps us. The park districts are government agencies. People 
might not realize that, but certainly the regulatory agencies and those 
that are on the front lines of making sure the water is clean, people 
forget what happened before we had the Clean Water Act, and we're not 
that far from going back there if certain factions have their way.  
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 I think shining a little more light on, instead of the heat that’s out there a 
lot.  

Mike Shafarenko: Other stories, other … 

Mark Spisak: I'm always amazed at the power of social media. I try to figure out: what's 
the difference between general and what happens on the social media? I 
think there's a perception of, when it's a general media, information or 
broadcast, there's money behind it. Somebody paid for the spot, or 
somebody's buying sponsorship, and so they get covered that way. 

 With social media, it's an endorsement, a personal endorsement. This 
happened to me, whether good or bad, and when it goes out there and 
the other people pick it up, it's one on one, even though there will be 
how many thousands of people reading the same message. 

 I think it's our responsibility, or our challenge, to try to make better use 
of the social media because it does have that qualification of being an 
endorsement in the nature of itself. 

Mike Shafarenko: More organic.  Yes. 

James Ziemnik: To keep beating this drum again about the media, and again 
communicating the regionalism, the greater whole. Again, as we talked 
earlier about flooding issues we've all had. It seems that the media wants 
to focus on that flooded building in Cuyahoga Falls, or what happened in 
North Ridgeville, or Avon, or Avon Lake. Trucks were underwater.  

 They focus on that, and they don’t want to step back and say, "But really 
that problem goes way to the south, or way to the west." If media can 
help focus on that, the greater good, and start asking the question about, 
"All that water that came up," … whatever watershed, through whatever 
waterway of stream, "Where did that come from, how did it get so high 
by the time it got here that it flooded?" 

 Again, talk about the economic impacts, business being shut down and 
insurances, and everything else in between.  

Mike Shafarenko: Basically help place blame somewhere else. 

James Ziemnik: There you go.  

Mike Shafarenko: Bill. 
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Bill Tomko: I don’t think TV can do that because it's a visual media. They want to 
show a flood, then what to show (crosstalk). They don’t want to talk 
about … because that’s boring, and people switch off their sets. That’s 
what happens. 

 I think you can concentrate on dedicated programs, at the frontline if you 
will, and you talk about the regional issue and you can do that, that’s a 
form; but the danger there is you wind up preaching to the choir and 
you're not reaching the general public because they tune it out. 

 I don’t know what the answer is, but I fear that you're not going to get 
there with TV.  

Mike Shafarenko: Lynn and then Grace. 

Lynn Garrity: I was going to say there's … on the positive side … there's so many great 
stories out there about people using parks and trails and conservation, 
and there's a lot of stories being told; but there's lots of stories that 
aren't being told. 

 I think there's an opportunity for the media to continue to tell those 
stories about how people are using it, and it also invites opportunities for 
all of us to learn: what are the innovations going on that we can build 
upon for even greater partnerships down the road.  

 I think continuing and telling the stories about people out there using the 
spaces.  

Mike Shafarenko: Grace, final word. 

Grace Galleucci: It would be great if the media could assist in getting the message out to 
children, because today's children will be tomorrow's decision-makers 
and tomorrow's adults. 

 It's amazing how much … I can remember things like, "I'm just a bill sitting 
here on Capitol Hill," from when I was a kid. That’s how I learned about 
government in Washington. 

 How can we … ? Maybe between the cereal commercials or between the 
cartoons, we can do more public service announcements, or other kinds 
of information, media type activities aimed at kids.  
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Kit Jensen: Thank you so much. Thank you Mike, and thank you so much Rich and 
others for helping us today. You have been terrific. I have learned so 
much.  

 One of the things that I've learned is that you all are coordinating in a 
way that I didn’t think was possible 15 years ago. If we go back 15 years, 
it was ideastream and The Plain Dealer partnership in the Quiet Crisis, the 
title that everybody hated.  

 At that point, the whole idea of anything that was regionally 
collaborative, or any groups working together, was just … wasn’t 
happening. Yet you are a quiet success story that needs to roar. This is 
amazing, and I'm so proud to hear all about it.  

 I love the fact that we brand ourselves the Water Belt and talk about our 
natural capital, and that there is still a role and importance in speaking to 
children, and in public service announcements, whether or not they're on 
social media or on traditional media.  

 You’ve given us a lot to think about today, and we're very grateful for 
that. We encourage you to continue the dialog with us. We're glad to talk 
to you at any point. Please reach out to us. I want to point out that your 
vision about media is exactly right. It's huge fragmentation.  

 We're in the middle of it all, and part of what we're doing right now is 
reorganizing.  

 Next week, Mike becomes the Manager of Community Engagement, 
Social Media, and the Web, for all of ideastream. He's certainly a person 
that you'll want to stay in touch with as well. 

 We are going to be creating a transcript. We'll post the video/audio and 
the transcript on our website, and if you would like, we will be glad to 
send those links, as well as the information, so that you can share them 
with your families, or whatever you would like to do. 

 Thank you again for coming. You're so appreciated, and I hope you have a 
great evening. 

Mike Shafarenko: Thank you.  


